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* 
How to Train Office 
Workers 
(new series, page 30) 
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SELL Your Canteen 
Meals 
(see page 33) 
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The moment you start to build or rebuild in 1957, FORMICA 
laminates present themselves for consideration. Here is the 
surface material of today. To you, light, bright and trouble 
saving. lo your customers, immensely attractive and modern 

The smooth, hard, clean, working-surface 1s almost impossibli 
to damage, effortless to clean. One quick wipe with a damp cloth! 

If you are planning a new lounge, a new bar, a new building, 
write to us. We can show you actual examples which will quickly 
bring you to the decision ‘FORMICA for me!’ 

Write to Thomas De La Rue & Co Ltd, Dept 26C, 84-86 
Regent Street, London W1 


PORMICA ts a registered trade mark and Thomas De La Ru Ceo lad he register 


PERSONNEL MANAGEMENT & MI 











RR 

















CUT PAINT 
CLEANING COSTS 


De 


“REVVI”’ 


Wall Washing Machine 


Improves Working Conditions 





Stimulates Hygiene 











Walls and ceilings can be washed cheaply | 
and with the minimum of disorganisation 
by means of the REVVI washing machine 

A saving of at least one half of the nor 

| mal labour costs is effected 

Being silent in operation and not requir 
ing very much floor space, the REVVI 
machine does not distract the attention of 


| persons working near it For ease of 
|} movement, it is fitted with rubber-tyred 
| casters The water and cleaning solutions 


do not drip on to floors, machines or | 
desks, so dust sheets are not needed 


The cylinders of the REVVI machine are 
|} filled with clear water and REVV! deter 
gent solution respectively, and both water 
and solution are kept under pressure by a 
few strokes of a manually-operated air 
| pump. A few minutes’ pumping is suffi 
cient to last the day's operations 


PRICE COMPLETE £55 


For further details write or phone 


REVVI 


LIMITED 


70 Blackstock Road, London, N.4 
Telephone : CANonbury 5246-7 
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WELFARE SAFETY HEALTH CANTEEN EFFICIENCY AIDS 


JANUARY 1957 


> PoINnT-COUNTER-POINT 


> INDUSTRY AS A GOoop NEIGHBOUR George Goyder | 
{ top executive looks forward boldly to a time 
whee lustry will remove its atrophyinge squalor 

> Bulb Ur COMMUNITY RELATIONS Now Geotlrey Philly 


How firms can start being good neighbours right 


1 two-way traffic with their localitic 


> COMMUNITY RELATIONS IN ACTION Robert McKinnon f 
Case history of a small firm that has benefited 
by bu ne Close ties with the local inhabitant 
> How 10 TRAIN OFfick WorKERS | IN. Gil 0) 
hu 1 savies covering all ranks in the office 
Be th advice on instruction at the desk 
> Boost ¢ (EEN SALES WITH SALESMANSHIP Winifred McCullough 33 
Thre thods to better canteen results through 
ind simple techniques of selling food 
> PERSO MANAGER OR SOCIAL SECRETARY? Discussion Lead 
personnel manager specialise in maki 
ing policy? Ori he a factotun 
News & Readers’ Service 
M nt New ind Idea Manage ent ID 
k New Filn j Official Publications § 


NEW EQUIPMENT 


Guide for Personnel Executives 
HEATING * CANTEEN « EFFICIENCY AIDS *# PACKAGING 
FLOORS * SAFETY * WELFARE 


VOL. 23, NW Published by Shaw Publishing Co. Ltd, registered office: 180 Fleet Street 


London, F.C 4 ATerloo 3388). Advertisement, editorial and sales offices, Mercury Hi 
9.119, Wate Road, 8.E.1 (WATerloo 3388). Subscription 30s. per year, post free 

CHANGE ¢ BSCRIBER’S ADDRESS. Please inform the Publishers six clear weeks 
advance and lude present address as well as new address required 


another 
» absentee 
© ,.another 


CU, — kf WAGE PACKET LEAFLETS 


! 
I 
START A CAMPAIGN TO When placing your ordet 
i 
| 
! 


CALC TVET | 4“ 
please state the number im, LIVER on : 
CaPsuLes & 


ENCOURAGE YOUR PERSONNEL 
TO TAKE H.L.O. CAPSULES NOW! 


CALMIC HALIBUT LIVER OIL CAPSULES 
conform to the high standard of the Brit 
Pharmacopoeia, each capsu 

kk than 4,500 international unit 


A’and 450 internationa 


of each you require 


PRICES 
Up to 50,000 capsules 234 per 1,000 (1.2 for 50) 
50,000 and over 22 6 per 1,000 (11) for 50) 
100,000 and over 218 per 1,000 (1:1 for 50) 


Min. order 1,000 capsule on der ov 2 Packed in drums of 50 capsule 


‘ALBUT LIVE! 
OIL 


CALMIC LIMITED, CREWE. vi oT I 1St.,W none LANgham 8038-9 
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Yo egal 
Giihlin hhontth 


A 
C PPOCOC “age 


i ' 
a SA Sy se peel Way POO? 


in FACTORIES - HOSPITALS + CLINICS 
SCHOOLS - HOTELS AND OFFICES 


Investment by British industrialists and 
thers in modern equipment to safeguard 
the health and welfare of the vast and 
jrowing numbers of workers, has proved 
beyond doubt the wisdom of a policy both 


far seeing and democratic in concept 


The installation of Sugg s incinerators 
wherever women employees form part of 


N Organisation is plain commonsense 


Our sales and technical staff will be glad 


to advise and co-operate 


Vhe Sige 
o 4d 
SCORCH Ce? 


Gas Fired 


WILLIAM SUGG & CO. LIMITED 


Incorporatin j Cowper Penfold & Co ltd } 


=> 





CLEISTOCACTUS 
STRAUSII 


This popular species from the 
hills of Bolivia grows up to 

3 feet tall. Each of its 

erect slender stems is covered 
with thousands of delicate 
white spines which protect the 
plant from animals, birds 


and insects. 


“a 
LF 
, SST Tee bad 


* Send for illustrated leaflet No. 307 "Otnevees cror® 
for their protection 
—look for the label 


Manufacturers of 


DONKEY JACKETS, DUFFLE COATS, P.V.C. WATERPROOF CLOTHING, ETC, 


J. E. LESSER & SONS LTD. 


GREEN LANE, HOUNSLOW, MIDDLESEX. HOUNSLOW 7283 (10 lines) 


tiso at LEICESTER and DUNFERMLINI 
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RICHARD THOMAS & BALDWINS LTD., 


use 


Celastoid 


TRANSPARENT 


Safety Gheet 


for their protective face shields in 


their vast iron foundry in Landore 


Cleaning out Slag Tap-hole ‘ 


a Cupola Furnace used for the 
melting of Pig Iron BRI TISH CELANESE LIMITED 


I n clanese House, Hanover Square, London, W.1 
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There is danger here © danger to sight and limbs. But 

ale Ca oO simply take the place of that danger. *‘Armourplate”’ 

ela hield ive certain protectior \nd because the operator can | 

e hat is happeni he works more confidently and efficiently 
irop, al tion ris¢ vyhen ‘“‘Armourplate”’ gla 

hi 1 


FOR SAFETY WITH VISION FIT 


| “ARMOURPLATE’” GLASS | 


| be) PILKINGTON BROTHERS LIMITED Aire 
A: Ci | 
| — : . \ Is; 
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Nesting chatrs 7 


Delaron 


seats and backs 


never wear oul 


| 
| 
| 
| 
| 
| 
| 
| 
\ 


“ DELARON 
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PROTECTIVE 
FOOTWEAR 


Write for full details and for our illustrated brochure 


PROTECTIVE FOOTWEAR SERVICE LTD - KINGSWOOD - BRISTOL 
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G.B-Bell E Howell een 





| The $-B- Bell ¢ Howell | ‘622 16mm. SOUND PROJECTOR 


and 
MAGNETIC mportant features—essential to the finest standard in 
PLAYBACK lomm. sound projection 
ATTACHMENT 


when you choose your projector look at these 


« All gear drive without belts to slip or stretch « Sapphire 
inserts on critical parts—increases working life 400 
* Straight line optical system—no light losses—corner-to 
corner definition « 2000 ft. capacity, silent and sound 
speeds « Power Rewind « Cool base projection lamp can 
be changed without using gloves « Easily portable and 
simple to operate. 

The G.B.-Bell & Howell Filmosound Model 62? ha 
ill these features, and the stringent t ing to which each 

orking partis subjected guarantees unrivalled, tre 
¢, service lor years to core 

It pays to buy the best——and a quick check will prove 
PRICE £2! ‘ that the best is the G.B.-Bell & Howell Filmos 

- fel °622°. Price with transformer £252.0.0 


Choose a FILMOSOUND ‘622’ ... for life 


Wi 


RANK PRECISION sSaveraree LIMITED 


CINE 4 PT , N PM - 4 RTiIMER STREET LON 432 
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The Fraser Tuson Vulture Scrubber 
and Polisher being used in its scrub- 
bing role in conjunction with the 
Dipper Suction Drier leaving the floor 
perfectly clean, dry and ready for use 


DESIGNED AND MANUFACTURED BY 


Cimea-Furaser Fuson Ltd. 





PANORAMA HEAVY-DUTY 
LIGHT-WEIGHT CHIPPER’S COVER-ALL 
CUP GOGGLE MODEL FV-2 


Scientifically designed to eliminate ft 


wen 
ind provide a comfortable fit over spectack 
the Panorama FV-2 1s particularl uitabl 


ork in foundmes and around blast furnace 


Ihe eve CUPS are moulded to conform to the 
ontours of the eye cavities and are fitted 
Triplex toughened glass lenses which comp! 
ith B.S. Specification Maximum ventilatio 
vith reduction of fovzing to a minimut 
ichteved by a patented indirect tem exclu 
to Panorama Ihe ample clearance of th 

Ips a oids any interference vith the ad 


r focus of spectack 


PANORAMA 





25 27 CRAY AVENUE « ORPINGTON « KENT 





ht-weight long wearing phenolic resin Bakelite 


d 


urta with ishioning betweer 
— 1 light to penetrate 
pr rT 
equest 
PMENT LIMITED. Panorama House 29 3 Seymour Mews 


WELbeck 2871 
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“We think 
it our 


most 


popular 


amenity a 


in fact, the tone of the whole firm 
has improved since we used the 


SKETCHLEY Overall Service. 


Viany business executives say the same They appreciate the 
mportance of uniform clothing in the factory and rh and 
1 service which supplies, cleans and repairs garments, giving 
rotection and ensuring hygiene 


The 


SERVICE 


The Sketchley Overall Service, for a small weekly charge 
provides new overalls in a wide range of styles for both 
men and women, cleans them weekly, repairs them when 
required, and replaces the overalls as they become worn out 


Please write for full details to 
Sketchley Ltd., Fox Grove, Old Basford, Nottingham 
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arroulds 3 


Overalls, Coats & Jackets 


for both 
Men and Women 


*% Hard wearing—Pre-Shrunk Materials 

*% Smart Practical Designs in a wide range of Stock 
Sizes 

*% Expertly Cut on generous lines 


* Attention to detail—-extra strengthening at points 
of strain 


*% Quality and Workmanship Guaranteed 


Let the name Garrould be your guarantee of satisfaction. Backed 
by over 100 years of experience, they are not merely overalls, but 
distinctive garments that will satisfy the most discriminating buyer fj 


Actual Manufacturers 


E. & R. GARROULD Ltd., 150-162 EDGWARE RD., W.2 








@) A watch on the watchman 


GIVES YOU POSITIVE, PRINTED 
PROOF THAT YOUR PREMISES 
ARE GUARDED ALL NIGHT 


By means of key-boxes sited at strategic points, 
all of which the night-watchman must visit 





in order to actuate the clock’s mechanism 


LLEWELLIN’S clocks provide a_ printed — | 
record of the time and regularity of the patrols 

in your building—all night—every night—the LLEWELLIN’S 
only sure method of preventing loss by fire or 


OCKS 


Write to-day for an estimate on your premises 


LLEWELLIN’S MACHINE CO. LTD., KING SQUARE, BRISTOL Tel.: 2-089! & 2-0875 


12 JANUARY, (957 

















of these loads 


wont be needed 


CELOTEX 


cane fibre insulation 


ade int Great hh f i fy 


CELOTEN LIMPTED, North Circular ff 
Stonebridge Park, London, \N.W.10 


felephone : Elgar 5717 (10 lines) 


PERSONNEL MANAGEMENT & METH 














Cleam hands 


WHATEVER YOUR BUSINESS—|! Cas istry appreciates the needs of 
individual consumers for prompt service and tor advice 
hich accord sith the customer pecial circumstances 
: require ent bach Area Gas Board 
olfers efficient service to users of gas-fired equipment 
mm can pwive expert advice based upen 
the pooled knowledge of all the 
Hoards and of gas users in other countries 


CONSULT YOUR AREA GAS BOARD 





ISSUED BY THE GAS COUNCIL 


THE GAS INDUSTRY MAKES THE BEST USE OF THE NATION'S COAL 


JANUARY 
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| Ladies | é . 
| 
Challenging Ideas & Events 
in Personnel Management 
AN OPEN LETTER TO READERS 
1s 
° OUR ot ove , P VEIN Sve tM 
' hens with anw : uf - 
Coats ik emperaments, am- POY. Youre 
engaged in a leg rHE EDI 
“STARTLING’’ IGNORANCE 
‘ ‘ a4 ‘ ! 
proble DEPLORABLI i l 
| | have often felt tha enior Management 
le more ace ited by the result 
k ocative ] j on of presenting ol tinancial nliormat 
inherent emplo ce The cc re if VOT « ( 
there fare id iW pup to the rea HIM ( 
ference at Harrogate by M Ht.soW 
What he hevin the than a Hioward, who Naat lil i Hi 
nd what better I yler 1 4 l 
tle tha literall firm in the | 0 i 
—_—— vy P ( And Mr. Howard reported tl 
: Nizch il oO ev valior reached he or , 
ma ae a eee nae oe : 
Ne, ap did not, on the w rie pr i 
CA% Vew title new ideas outstandi Hetter ri ! 
These “dip and dry ats are a perfe DEA , of — aifla ha the crawe ¢ 0 | 
i long wear. No laundry proble in ! 
« i ‘ it 
ng, and they keep their frest Espo! 
Jaintiness throughout their ng life ‘ iINPOWweE K 
Available nm a range f lour tv relator | I 
experic Ad 
we 
Enq ext EF PM - s ‘ lleve Her here ‘ 
pose { these ‘ popul t tr i 
Wt : touch with this #4" hich 
STYLE ‘enw LONG LIFE ' f the events that reading of balance shes 
wace ) oint-Counter-Point™, final ents, th 
QUALITY 5 NON-IRON es a cempereng 8 
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& CO. LTD 4 v the Advertisement } e) 

. , » Manage nd the staff of ; a 

HALI FAX n PERSON! MANAGEMENT t! 

, ow & M Dp rdia y ; bite 

Phone ( 

‘ wis! heir reader md | 
HALIFAX 4079 and 5936 4 le * 
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The towel that never gets wet 2 a Ge 


6 NT J 
f f 4 QAR 
¢ WW yA, 


NEW Steam-Heated HAND & FAGE DRYER’ = ° ~”<*' 


Outstanding Advantages : 


e@ High speed hygienic drying for hands, face, arms and hair 


ps \ 


(eet 


@ Deals with 8 to 10 persons per minute 

@ Slashes towel costs 

e@ Prevents spread of skin infection 

@® Operates from factories’ own steam supply. 

e@ A self-contained unit-——easy to install 

e@ Robustly constructed for long trouble-free service. 


7 ee —— # 

( 4 The Spiral Tube Air 
\ Towel has been 
\ awarded the Certifi 

“AND ££ FACE CORY ER ute of the Royal 


Instituce of Health 


7 SPIRAL TUBE, a, - ~~ Wia 


en 








Keyistered Trade Mark No. 742754 
PATENTS PENDING ! ‘ t ‘ ‘\ Towel D Dept. PM 
THE SPIRAL TUBE & COMPONENTS CO. LTD . OSMASTON PARK ROAD, DERBY . TEL.: DERBY 4876! 3 lines 
INDON OFFICE HONE YPOT LANE TANMORE, MIDDLESE x TEL.. EDGware 4658 
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Mumm — Safety Automatic Incinerator | 
n %& It is manufactured by the first 
. depre $s\9 and leading Sanitary Incinerator 
gy the simp rywal Specialists in the World 
ay ne 
\evel t or aut? % |t is guaranteed for one year and 
of 4 ciner4 F backed by a full service organ- 
itary < sanitary | Y dati 
Sanit r destroy > eings: zation 
maricallY gical —— % It is simple and cheap to install 
s\ > 
rowel: - etc " ¥%& |tis the only incinerator incorpor 
dot uments and vital ¥ ating our patented safety devices 
ve major ‘ lems 
\r solve? ma} rity prob! %& 't is approved by The Royal 
and sec iystit¥ Institute of Public Health and 
eet ries offices Hygiene 
aco" 
i" ae % ‘it is regularly supplied to and 
rions: ‘ approved by all H.M. Government 
today Departments, Local Administra- 
“ pho e let OF tions and Educational Authorities, 
write . ated leaf Hospital Management Com- 
illus on mittees, General Industry 
d monstrae 
ECONOMICAL - FOOLPROOF 
SANIGUARD APPLIANCES LIMITED) «07 moseenu 
atents " and Fore Patents 
62, LONDON WALL, LONDON, €.6.2 ' 








Delephrorre: NATIONAL 8881 BB8B2 auto WiTacd’ ove 
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onsultation set-up and had worked so , £250 million yearly on researcl 
€ patier ployer to see what 
well that the works committee would development and have about 60,000 
york he ul eflore issuing a final 
cept a tight liquid position f research workers, Figures for the U.S.A 
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equally sound reason for not paying the ‘ F are £2,000 million a year and 500,000 
Re j olten entails a 
workers 4 bonus as a low profit , , research workers 
plete employment which H \ f } D 
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and Development Department and aft 
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Paper ¢ whose article O1 a the doct {¢ ¢ exact job which the O f | " , 
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- oft he p have to hb community renations i ined 
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) the f t pl 
- . jac whole l ce be extended, and Britain will welcome the report put 
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of mone I 
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tues ABIX—CYCLE STANDS 
wider po CLOTHES 
hould be | LOCKERS i A Quarter of a Century's experience in Cycle Stand Manufacture 
tO allocale | 
imoun ol the i 
al ) 
t ‘ { Single Unit ! Tye 
muse ( | ! ‘ ! I High ! po 4. 
‘ p ke Wide | nere as 
& 12 Deep | snieaiie siemens different 
« ! . e naw types 
Th ¥ , | — “ . from which 
M Ci Tt POk ere to choose 
ibje the rece BRIM ( Write for Mlustrated catalogues 
Harro M or on 
n ‘ sf 1 mh A¢ 4 Whe! Me nM nM 
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{ ‘ it | Me AL INDUSTRIES) LTO 
thre h th o-operation of ft Fa y Equipment Specialists Phone 
‘ TA DGE HOUSE, TAYBRIDGE ROAD, BATTERSEA, LONDON, $.W.1! BAT 844647 
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° to personnel manageresses 


| A Sugg for furthering the 


comfort and well-being 


of female workers 





Personnel Manageresses will know that ease of body. They have loop ends for snug 
the difficult days for female workers can adjustment. Write today for a special 
constitute an industrial problem. Comfort is quotation for a bulk order. You can have 
best maintained at these times with either confidence in recommending . . . 


Mene or Menex Sanitary Protection which 


for over fifty years has been the choice 





and trust of womanhood. Reliable, highly 
absorbent, of downy softness ... a protective 
back . Mene and Menex possess the 


qualities necessary for peace of mind and 


Mone 


so.uBLe 








ROBINSON & SONS LTD. 
WHEAT BRIDGE MILLS, CHESTERFIELD, DERBYSHIRE 


@ 
MANUPACTURERS or ALL KINDS or SUBGICAL DRESSINGSE 





a tine 
setting for 
fine furniture 


by 


teel Style 


We illustrate an assembly hall of a Nationa! 
Coal Board Welfare Institute which we 
were privileged to furnish. These excellent 
chairs are sure of a long life. They stack 
easily leaving the hall free for other uses 

In the Hospital, Industrial and Social 
Services Fields, the name Steel Style is well 
known for good tubular steel furniture 
rather better than most Purchasing 
s 


Officers are invited to see Steel Scyle now 


r send for a catalogue 
LIMITED 


4, CROXDALE - COUNTY DURHAM 


TEI PENNYMOOR 2/8 







A SERVICE TO EXISTING 
CANTEENS 
CONTRACTORS TO THE ADMIRALT 


>) MINISTRY OF WORKS af Formica @ Wares ite 





AN 
plied te you variety of shade 


for fitting to existing equipment 


——————— 
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cE 
“Wheelers of Plaistow ” 


specialists in the 


manufacture of 


OVERALLS 
for 
MEN 


and 


WOMEN 


in every Trade 








The bad 
“VOLE. tHe Jon 
H. WHEELER & CO. LTD. 


Overall Clothing Manufacturers 


107 LONDON RD., PLAISTOW, E.13 
Telephone : GRAngewood 407/ 


[ BLICK | 


WATCHMAN’S CLOCK 


DIGNIFIES 



















1S YOUR WATCHMAN DOING HIS JOB’ 


A wa an wh sr rope 





» 
€ « and doe ” “ 
way make pa 
ew tha vv et 
free |2-page r xpla 
ethod of , P 
e € by tland Y a 
5 g the s est a 
flective system for ensu z 


Watchman guards your ¢ 
perty as you want it guarded 


BLICK TIME RECORDERS LTD 








Vine Yard, 99, Aldersgate Street, E.C.| 
MONarch 6256 
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training 1S as great 


the knowleds vhere to apply for the 


pe of cours ted is lacking The 

ver Nece cumentation of this 
training ha been accomplished 
though new facilities are 
growing it oO <¢ a good thing tf a 
evised edit oO appear “av, evel 
two ve 


DISENCHANTMENT 


SECRETARIAL ‘er 


lrumion thi 


tente cordiak 


summer 


h-British secretari 
exch ‘ place Under the 
exchange he his being organised 
by Dr. O.G. 1 principal of Ealing 
Fechnical C« 0 English girls aged 
1Kk-I19 w ¢ j NECK [Or a cight 
weck I They are all expert 
horthand t peak fluent French 
1 Gi 
() he } terpart ui th 
k t the applicant ) 
| ! Thiet N ! 
nial tment ‘ or 
t ive no ‘ Dt hee 
k (hve i ¢ 
PERILOUS BOREDOM 
N 7] tha lor i¥* 
the Chi tor of Factors Si 
Cy en iin warns manage 
responsibility tor 
t¢ k 
{ ind ontinuing 
ntere prevention hown 
} y cident prevention 
heme } client On paper, ar 


doomed Lagnation ul | 
farlure Th i oft nece i ™ 
) k of goodw t the ) 
On because the ndividua 
esp bk to the ore 
become | } essed witl MK 
bactor « i ire onl 
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guard the body but it 1s there 
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”) ) 
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Technique for Welcoming New tan 
(a Shell Petroleum Company ise 
tory) and on How We Char 


Incentive Scheme by Winston C lew 


The Association wishes to displa he 
features at their Personne] Division ¢ 
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International Management Division ¢ 
ference in Ma 1v* 

We are natural lelighted at thi 
request for two reasor Coie the 
obviou The other that it shows fi 
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Young Peter’s Pension 


Peter was undecick il eExeculive Peter cannot afford adequate lile 
Company. Ment f the pe I ( assurance. Now, his family will be well provided 
made him smile Ma tk any eventua 
influenced by the pro e of j Su omprehe e schemes, designed by 
years hence tne Nobk Lownde Pension Service enable 

But that wa vat hed j ympar to attract AND RETAIN promising 
because tl ompa ha id oung im © that continuity of management ts 
cheme, providing either a ret n ' issured, And with his family’s welfare assured, 
or substantial provision ! ‘ unger Cxes e can devote his whole 

hould die premat Lk f energies tO Company business 
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A firm can avoid even the suspicion of paternalism by handing over control 
of a community project to a local body. This is the case with the Bournville 
Village Council (seen here). Bournville was inspired by Cadbury’s but now 
the 10,500-strong community manages its own affairs and only 40 per cent. are 
Cadbury workers. Our cover contrasts a Bournville scene with a 
ndustrial slum 


front 
typical 


Cover Picture Story 


{ new and challengine idea of 


community relations that charees 


industry with the task of removine the 


sordid ugliness it has itself created 
In the past, states the 
blight has choked the growth of 
good human relations and would 
lone SiC have drive now woraer 
mad, had Nature not provided 


its own anaestheth 


How Industry Can Play its Part as a 
GOOD NEIGHBOUR 


L are told by Peter Dru 
book The New Society 


increased productivity wu 


K¢ 
his 
that 
generation will depend on the 
ot 


technology 


the next 


ittitude 


By 


mense M 


workers rather than GE GOYDER, 
There 
productivity 


that 


upor 


GEOR 


lies in wm rector 


reservoir of ind there 


the 
must exploit 


management 


dormant power! 


In conditions of full employment, how fe 
il 
industry becomes paralysed more 

Mt is up { had set th 


attempt emplovee 


ired what ‘ social respect 


eve the workers’ attitude is negative even more tha If he demanded 


mor%n 


ecause Management 


therefore fo management mbol of industrial 


to chanwe attitude purpose 


The 


ponsit 


own 
the 
if 


to appeal more to 


process requiring a fuller understandin we measure his 


posse 
present irdstick 


their nature and extent than re dustry against 


n admitted as essential at ment’s example 


wr ¢ 


A worker has two attitudes— individua nanagetr 


which frequently ! his social attit d sense of common 


the 


social irc 


foster 


and 


past SE learer evidence of 


the 
the 


conflict management pury 


own <> 


Manavern 


individual u it 
By 


tation 


to 
expense 


tended 


at the 


the of social present time i 


her with 


h 


in joint con Maspicion 


ind TWI MISE rT 


upon met 


sharing schemes 
industrial 


he 


joint production council upon 


has 


individuals 


fa “upon hat 
toda, The 


rban industrial area 


accent been too much 


and too littl upon men uv line 


members of a community, and not mere 


a community within industr T i 0 r industr comple te 


world beyond ) r j le 


Drucker 


important, in the has come to expect 
ndustrial 
wk for i Thi 
and is passed 


worker 


thi 


factory gates. For, as manage 


main incentives to productiy 


efficiency are not financial but sox reactio ‘ on 


and moral rations of 


whate may reach 


(filude é ed 


by 
Yale 
the | 


This is borne out the re ive 
Bakke of 


iverage worker 


who found that will not diminish 


State ; 


Professor a 


the in nited the le row Stronver rather 
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British Internationa 


/ Paper Co 


hecause the line j non 
inevitable There i 
Of Switzerland or the U.S.A 


moral that drearines 


“ 


imply 


always the example 
fo point the 
and untidine need 
not go hand in hand with industry 


It 


industry 


in be argued that men and womer 


in largely 
the 


prov 


are unCcOoOnsciou yf 
Natu 


lo 


urrounding them 
for 


without 


upline 


ides its own remedy pain oa 


ol inuesthesia which ou 


undoubted! 


But 
the 


NOTKEC! would 
have 
nind 


their 


industrial 
long mad it also 
dull 
A it 


their 


ago wone 
the 1 


iffect 


ind atrophn crise 


Ollective, rathe ih 


individual ens it promot 


collective belhef that the ompan ould 


not ire ie lor thet vell-heing 


destroys all mutual contidence 


Ticlime Oo the other har 


i definite ommunity-mindedne 


ontidence It is impor. 


} 


erase the # the pa 


much ould = he lon 


there 1s a pr ing need for a consts 


eflort to « ure that t never hay 


again 


Th 


cox 





When 


i be equally destructive 


ompan invades it emplo ee 


lives it undermines that sense of security 


which, next to social respect, is one of the 


yorkers greatest need If the 


provides homes, recreational o1 


tional facilities for it worker there 


must be 4 minimum of delay before the 
the themselve A 


have owner the 


we run by worker 


home can only one 


ompany or the worker, and it is up 


to the company to stimulate interest and 
within the 
tifling imtiative 
Basically the chiel 


‘ ompany 


wctivily communit without 


Obligation which a 


has towards the communit 


is to guard against impairing its amenitic 


to make no more noise, smell, dirt oF 
effluent than ts 
the industrial 


are imevitably 


absolutely necessary to 
process. Where amenitie 
destroyed it is the 
responsibility to create 
amenities in their 
costly, but it will, in the long run 


com 
pany s new 
place. This may be 
prove 
than the community's il will 
industrial 
imply being a good neighbour 

the diffe: 


compan They are 


less costly 


lor good relation necessarily 


Obligations to community 
from 
affected by 
An international company will 
have and 
obligations, for the community represents 
affected by the 


company to 


considerations of size and 


locality 


national even international 


the entire social area 


company § operations 
One of the most important social 
worke! 


the 


amenities is the housing of the 
country 1s primarily 


the 


which in. this 


responsibility of local authority 


There 1s no reason, however, why a 


company should not set aside a certain 


proportion of its profits to aid the local 
housing programme. It is exactly that 
kind of 
American over the past ten 
that Pitt 


the finest cities in the | 


assistance trom a section ol 
industry 
burgh into 
S.A 


paternal m to 


years has turned 
one ol 

it would be easy tor 
creep in here, but the company can avoid 
even the suspicion of it by surrendering 
project to the 
taking the 


with 


complete control of the 
local authority. However, by 
initiative in linking its own eflort 
that of the housing authority the company 
appeal to the 
it is an 
the 


sense of its 
the 
making, im 


can social 


employees example to 


worker of company 


22 


The peculiar suspicion of 
the British worker towards his 
boss is 
the experiences of his grand- 
father. It is also the result of 
his personal observation 
Ugliness, untidiness, blight and 
disintegration can be 
wherever 


not only the result of 


social 
there is in- 
industry 
blighted 


rivers 


seen 
has 
the 
and 


English 
the 
fouled 
condemned the workers to live 


dustry 
dirtied 


trees, 


air, 
the 


and 


were in- 


surrounded by ugliness 


dreariness. If this 
not be so 
But 
experience 
countries like 


U.S.A. that 


ugliness and dreariness are not 


evitable it would 
morale 


the 


destructive of 
we see fre Nn 
of industrial 
Switzerland and 


inevitable partners of industry.”’ 





Drucke word 
in the public good become the enterprise 
The 


msell has 


whatever is genuinely 


self-intere will 
that he 
contributed to nn only per 


own employee 


realise derived and 


onal gain 


but more important ocial benefit 
examples overseas of 
this Out 


Zeiss wv Germany 


There are m 


firms contributing in way 


Standing examples ar 
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and Sears Roebuck of Chicago, the latter 
insisting that each of its manager: 
takes 4 prominent personal role in the 
life of the local community. Time and 
means are provided by the company 


Releasing top management for 
in the community helps to achieve the 
correct balance in management's thinking 
demonstrating that the company’s social! 
responsibility entails more than is owed 
to the shareholders and consumers. That 
balance must spread right down the line 
there is no truly prohibitive reason why 
the eight-hour shift worker on the bench 
should not be released at times for 
community work. The Workers’ Charter 
formulated sixty years ago by Ze 
took the company’s social responsibilit 
and provided that every 
worker should be allowed whatever time 
necessary for voluntary community 
work, and should be paid his normal 
wage while doing so 


WOrk 


very seriously 


was 


Obviously the idea of a contract for 
exclusive work is completely ill-advised 
Any company which upon it is 
lacking in a proper sense of 
responsibility 


INSIStS 


social 


There are probably several companie 
at present considering the inauguration 
Thev would do 
well to consider the alternative of investine 


of profit-sharing schemes 


part of their profits in schemes of benefit 
alway 

bearing in mind that this discharge o 
social responsibility should be made after 
Co 
operation could take the form of a division 
of the money: one half to be spent at the 
management's discretion, the other at the 


to the local community as a whole, 


reference to their own employees 


employees 

which thi 
the 
the com 
should 
help the community because it believes that 
is the right thing to do no other 
motive. Wf industry concurs with one of 
the maxims arising the Duke otf 
Edinburgh's recent study conference 
that “social cohesion is the product of a 
shared hazard"’-—it can best demonstrate 
it by a shared responsibility towards the 
community. Continental Europe 
North America are blazing the 
It is up to British industry to follow 


The sense of 
can be 
exclusion of all 


participation 
best 
conditions in 


creates fostered by 


pany’s social work. The company 


and for 


and 
trail 
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Industry as a Good Neighbour—2 









The idealism of the preceding article is a 





But here is how a firm 





long-term project. 


can develop good relations with the local 






community right away. The recipe’s main 






ingredients are COMMON Sense and « OUuTrTeS)\ 













Author of this article, Geoffrey 
Phillips, is Head of Employee Pub 
lications and Community Relations 
Department, H. J. Heinz & Co 
Ltd., and secretary of The Britis! 


vr pull Up Fou 


HE term “communit elati 


s eltivey recent addon to, ou Firm’s Communit y 






tions embraced by the term are, howeve 


not new; they are practised by a numbe 


of the more go-ahead concerns, if no 
under the specific heading of communit > ba - ! 
relations, then as part of a general publ a a IOnS 

P X 7 


relations policy Other ry oO 






community relations programme 






rather desultory way without eve 






realising that they are so doing 











But perhaps we are jumping j it equal dare wasure ol woodw will i } 
shat are community relatior \ detin we , int It ws he who ervice ire wiver 
110 nay be useful ommul elatior eek oO P wht atmosphere in In order to secure th ery nece 

e local public relation I he lave té ed imity in which the goodwill and co-operation, the ompa 
do with the establishment and mau ompany exist vhose services and must give something in return and tl 
tenance of an environment which a o-oneratior lirections it greatly is the function of community relation 







ompany can functior harmoniousi elic nl { h it draw most of I he main planks of i ommun 
within the local community in which tt labou elation pol hould be fist) at 
exists. The aims of a realists ommunit Consider. {i vent, what a com foremost, an enlightened and thorough! 




























relations policy should be to make the u in take e form of services lair personnel = policy vccond good 
ompany a “good citizen ind a good rumity Power and relations with the local pres third 
neighbour to make the loca or wate tra t facilities; housing triendly liaison with civi educationa 

inity pleased and happy to have that recreational iltural ind religio 
ompany as a local industry; to create iuthorities and bodies; and fourth, taking 
in the minds of the local communit By GEOFFREY A. PHILLIPS in active and helpful interest in lo 
the firm conviction that the compar stlairs of every kind 

good place in which to work The first consideration -the personn 

It may now be argued that all thi i education es) (Of soreligious policy the most important, the othe 

be taken care of by the public relatior ecreationa i tural bodies: civic three are each equall nificant 











department. In a small undertaking it police and he rvices; the services follow close behind 
in be: in a large organisation, Operating of the local pr € protection. It will It cannot be emphasised too st 
from many widely dispersed point it be said, of c é hat we pay in hard that a good personnel policy the | 
hould not The P.R.O. is concerned ish either dure indirectly for most requisite of successful community cli 
with enhancing the prestige of his com- of these thing jut the fact remains tions. If that is established, one can be 
pany on a national basis; he should have that the qualit 1 measure of the made to serve the other. It is self-evider 
the wider aspect for the large, overall o-operation wv ve from the indivi that an unhappy, disgruntled grou 
territory juals who pro or administer these employees will make stillborn any attemy 
The community relations othcer jor ervice nas mn turn, upon the to create a good impr on of the co 
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in the mind local nity 


those 


pany of the onu 
‘ 


in which employees dwell Ir 
community relation 


them 


word 
the 


otner 


where results of end 
the ompany 
On the hand, if a 


tafled by employee 


other 


ompal 
s imbued with a sens 
of loyalty for a management which 


fairly and 


then each of 


treat them with human 


understanding those em 


will 


good 


ployee iS an ambassador who 


defend and enhance the compan 
name and local standing 

If the main 
plank of good community relation then 
that plank 
bor 


ommunication is the handmaiden of an 


personnel policy is the 


one of the nails which hold 


down 1 communication yood 


uccessful personnel policy There | 


today a much awarene of thi 


fact 


greater 
although the 
Duke of Edinburgh 
saw fit to 
WOO delegates from all 
the human 


organisers Of the 
Study 
bor 


over the 


recent con 


ference ignore it three 
week ; 
Commonwealth met to study 
ther 


one 


problems within industrial com 


munities; yet not session nor one 


paper was devoted to the importance and 
the within 


those 


means of communication 


communities, and one with the 
other 

The détre of a 
relations policy is the desire to 
and to make and keep contact with the 
community. It follows, then, that 


communications are an 


raison community 


inform 


local 
essential 
For the 


good 
to the success of that policy 
employees to be well informed and to be 


thus enabled to spread the gospel of 


goodwill, they must know as much as 


possible about their company, 
and principles, its progress and success 


its policie 





7 Steps to Being 
a Good Neighbour 


Begin with a good personnel 


policy for your own works 


Appoint a community relations 
officer who can write weil and 


speak in public 


local 
send hin 


about 


Get to know the 
paper 


regular 


news 
editor and 
press releases 
your firm's activities 

Read the local press carefully 


Give to local charities before 


the request comes 
Build up contacts 
civic bodies of all k 

Encourage enquiries about your 


works and organise visits 











There are, of course, many components 


to i ompan communi 
One ot the 


irticle ji 


itions pro 


gramme most significant, so 
the 


For 


run 


concerned 1s 
tafl 
thi publicatior if it be 


’ 
will wry the 


house journal of magazine 


properly 
into local community a 
true reflection of the atmosphere existing 
in the company, news about it and those 
in it and 


principles 


indication of 
and 
journal 


who work a clear 
the 


progre In 


company policies 


other word the 


will create goodwill, not only among the 


employee for whorm it is primarily 


published, but 


! ilso among their families 
others to whom the 


(This 


emphasised later.) 


ind friends, and an 


publication 1 ent last con 
ideration | 
If the house journal does not do this 
not worth the paper upon which 
fact 
that of the many hundreds of staff journals 


great 


then itt 


it is printed. It is a lamentable 


published in this country today, a 
number fail d the 
fact that it 1s the 


journal being read by people other than 


mally to recognise 


impossible to stop 
the company’s employees 
Surely the 


upon the production of many of 


large amount of money 


spent 
these publications could be made to do 
job, by “angle 


1 better an attempt to 


part of the contents in a way 


ve 


at least 


which would serve community relations 


Vail Direct 


the community 
should, if 
direct to the 
have 
it can do its job best. It 
hould certainly be mailed to a long list 


In pursuit of relations 
the 


possible, be 


policy house journal 


mailed em 


ployee home It will then been 


placed where 


of local personalities, authorities and 


bodies, such a 


hall, 


youth 


The mayor's parlour, the town 


library, employment exchange 


groups, local political headquarters, local 


M.P., local pre 


bureaux, chamber of 


schools, citizens advice 


commerce, evening 
imstitute 
This mais list 


ible 


hould 


material produced 


also be used 


for any other i 
ts of good communications 
taff handbook 
profit 
Any 
msultation will 

that it 


in the intere 


the ireers booklet: the 
sharing 


literature On pensions 


afety, company history informa 


' ilso. by 
that the 


spread 


ion on joint 


reason of the shows 
company in democratically 


goodwill in the mmunit 
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If the 
the 
factor In a community relations policy 
is communication between 
company and the local press. A 
stream of local press releases should be 
sent Out, with photographs if possible 
Where these releases mention employees 
it is advisable, sometimes, to consult 
them before including their names and 
addresses. But there are few people who 
are not rather pleased (if only secretly) 
to see their name in a newspaper 
provided the context is agreeable! 

Do not suppose that an influx of press 
releases into the local editor's 
will upset him. Experience shows that 
he will welcome all material with 
open arms—and most of it. The 
reporting staff of a local newspaper is 
rarely as big as the editor would like it 
A local paper is often 
hard put to it to “cover” all the events 
which it should. In the company’s press 
releases the editor will be receiving 
material which he otherwise might never 
vet. It is just the sort of material he 
wants—local news about local people in 
a local company 

The subjects of these 
will vary tremendously. Here are some 
suggestions, all of which will reflect 
the company’s activities and those of the 
people who work in it 

News of the company’s expansion pro- 
gramme: the annual report and accounts; 
payment of a bonus; outstanding o 
interesting orders for goods; visiting 
personalities; reports; welfare 
activities such as dances, fetes, children’s 
parties; individual successes of employees 
in their workaday or private lives 

In appropriate cases it should be 
ascertained in advance whether the local 
press would prefer to 
personally or whether a report should be 


question of communication 


within company is an important 


so also the 


steady 


always 


office 


such 
use 


or aS 1S necessary 


press releases 


sports 


cover an event 


sent. All press releases should be devoid 
of “padding” and be confined to a 
concise statement of the facts and circum- 
If the 
he will 


local editor requires 


invariably ask 


Stances 
amplification, 
for it 

Every 
hundreds in the course of a year) obtained 
in this way, helps to integrate and 
identify the company’s name with the 
life of the local community 

Now, just as the local press should be 


column inch (and there may be 


kept informed by the company, so should 
the company keep itself au fait with local 
activities by reading the local newspaper 
It is often through this medium that the 
first intimation of important local events 
is received The 
know as soon as possible of anything 
likely to s sggest a course of action in the 
goodwill or ot 


management should 


interests of 
preventing illwall 


creating 
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personnel 


ibject 


IpPplic 


or hour 


ind not 
term pro 
gained « rw condition 
C,00d 
that in 
A lai ne 
which a community 
ucceeding by the n 
enquire lor Vuacancn 
pan receive { ndet pre 
Going out among the local people Recently Dexion Ltd. put its name tion those enquiries will 
before the Hemel Hempstead community when they te a film of local by those who think 
conditions primarily to show employees wives the t of place they 
would be living in when the firm's new factory was ¢t t there (see HEMEL 
HOMESTEAD, page 32) 


those who have heard or ha 
that the organisation in que 
the likelihood of good emplo 


A company which has good 


Report ol proceeding i i coul en ! I ' idequate - of service and offer 
meeting should be studied, to see il the ment has only ttsell 
is any action proposed which could affect ' omr org ition is small to get the labour it requ 
the company or those who work in , out ce \ ramifications disinclination to broadcast tts 
The new mayor could receive a letter ‘ fered necessary tO and to present itself in the be 
congratulation and an invit y pl t mmunity relations flight. This is not being pretentiou 
the company at a convenient um j t t the dut« can be good business 

ippeal for any worthwhile ca i ; ful i with those ol 


could be answered j r J y ‘ ‘ onnel otheer or 


Taking the wider view, 4 more u 
practice of communit relation 


comes. Helpful suggest or ‘ ‘ fy e journal help to create a new climat 


to local problems could be offer now been industrial community of th 
All such action if taken p pt ‘ at fe ’ of good climate in which a great 

and in the right spirit, will help to estat I nit i th has been ould be eradicated throug 

the company as a good “citizer i how t t } ‘ into the inderstanding of the ain 

good neighbour. It is importa ul ) ev oO } f From a of management 

approaches are made in 4 way 

make it clear that the compan 

be neighbourly, for it 


not for the purpose of ing! 


Whose Job? 


done 
to do it Ihe 
must be able 
icceptable 
ted ilike 
represent 


ott 


office 
Zz Of personnel 


it all possible a story of national interest see that it gets aro 


able to write a ) ca i Dr Rogers of the trans-Antarctic expeditior 
If he has all qua Liver nt of Evans Medical Supplies 


hould follow that he super e firm saw that the event was give 
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Industry as a Good Neighbour—3 


COMMUNITY RELATIONS IN ACTION 


—Small Firm Sets an Example 
By ROBERT McKINNON 


Being a good neighbour is not all vive and no take 
Consider the local community and stimulate its interest. 
and your firm will re ap dividends as the stor) of this 


mall firm shows 








ROM the preceding articles it will this | ipported by smart eye-catching Suitable girls for training as loon 
be seen that the modern idea of advertisements in the local press (see operators are chosen by means of inter- 
community relations covers a mult! illustrations) [he press 1 ilso kept view and selection tests These have 
tude of activities that may ultimately informed of the company news and been so designed by a firm of management 
bring about the social and architectural ideas and factory visits are arranged for consultants that girls who come through 
overhaul of an entire district local personalities and civic officials with flying colours should have no 
But it is on the shop floor that indust Through all these activities, Mr. W. R. difficulty in developing into first-class 
farts being a good neighbour and, in R. Bruce, the director in charge of pet weavers who, by the age of 17, can earn 
doing, a firm may find that it has cast u onnel, told me “the idea that factory well over twice their initial starting pay 
hread upon the waters and been well and work beneath a girl ot reasonable of £3 a week Those who do not pas 
ruly rewarded for uf education is definitely being broken the selection test have saved wasting 
A case in point is W. G. Grant & down their own time and the firm's 
Co. Ltd. of Carnoustie, the well-know: 
Scottish golfing resort This is a small 
firm engaged in jute weaving at what it DULLNESS FORBIDDEN 
dvertises to the local community a Advertisements in the local press vacancies for 
PANMURE WORKS The Factor (right) are bright and original and young girls 
hy the Sea Here, it employs a total of prominently state the starting wage 
15S eee and Geen Below, some covers of folders sent to Nee = 
local employment exchanges, school fF! 
in all its branches Grant's ts a go masters and union secretaries. Here a x 
head firm, but two features of tt sa most effective means of putting your 
clations with the local community are firm across to the local community “ 
of special interest These are its efforts 


to attract young girls of school-leaving 

ce into Panmure Works and the pains it 
takes to see that the girls are not only 
wiven the best possible training but are 
made to feel at home from the day they 





won 

tn Dundee and district the jute industry 
employs about one-third of the local 
labour and naturally in these days of 
over-full employment competition 
imongst firms for suitable youngsters 1s 
very keen. Grant's see to it, therefore, 
that the local community knows all about 
them. Attractively printed leaflets des 
ribing conditions and prospects at the 
factory are regularly distributed to the WHERE ARE ¥ ARE YOU FLOATING 
my FROM P/LLAR 


local youth employment officer, union ' - 
MAID 7 (08 10h) aan 


ecretaries and local schoolmasters, and 
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Three stages in selection and training in the left, the ball dropping test to measure ability in using both hands working 
n conjunction. Centre, a new trainee « one of the efficiency exercises is timed by the instructor Right, working the 
moving loom for the first time Every effort je to make the training interesting and different 

Thi entrance exan is it has bee doubt the ay ilway referred day since wher ud Mr. B < 
called, is in tour part aptitude lex to an opticial have never looked back and we a 
terity, perception and eyesight In cold Applicant A pia the entrance having to turn away applicant 
print it might sound rather formidable exam ire the m traming tor the The company has alwa bee 
but in actual fact applicants themselve ob Thi vO parts, skill develop munity minded howeve | 
agree that it is great fun The firm to nent and » development, and originally tounded in Ik ! M 
ts part is really proud of its selectior particular we then that learners at James Someton who, in additio 
procedure and recently invited a number f/ lage are heartened nor di works, built cottages for his work-pe« 
of people concerned with the employment tracted by pr ’ es on the looms in’ and a community centre known as P 
of labour tn the district to see it u he factor é lo this end the mure_ Institute He wa in 
operation training loc hourded off from the employer tor those days so much so tt 

est of the long wu zg Shed and learners in 1874 the local factory inspect " 
Test Details ompete — ‘ her and go on a in one of this reports 
they a ant n the factory for In visiting factories it is alw | 
iptitude consists Of a paper and pen hort spel to notice any efforts made by the occups 
test which is independent of the applicar Crirl pend two weeks in the to promote the social well-being of the 
level of education or language ability Lining centre |! ed by two weeks on = workpeople. In this respect Messrs. Jam 

Dexterity 1s in three part First the the training lo 1, thereafter, five to Smicton of Panmure Works, Carn 
peg board which is a test of manual ix weeks on " operation until the ifford a praiseworthy example 
dexterity consisting in transferring a_ traimee reach iency Of &2 per cent This policy has been continue 
number of pegs from holes in one board At this stage t nee then has to wait Grant who purchased the fact 
to similar holes in another, first with each intl et « 4 looms become 1932. In the factory new method 
hand and then with both Second come ivallabk mechanical handling have been ack 
the pin board tor fine tinger dexterit Inductior " ind in hand with iutomatic looms installed and the whok 
The subject has to pick up three pins a training oO the two are really completely modernised I hv In 
time from a shallow tray and put the distinguishabl lor instance, the use has been brought up to date as we | 
into holes in a board as quickly as possible of fhilmstry ow the scope and now boasts a modern dance floor, | 
Only one hand at a time ised Third background « ite industr Gurl jection television, wireless public add 
the ball dropping test to measure abilit ire, of ims { the various welfare radiovram and new heating ter 
to make independent co-ordinated move facilities at Git nd given talks about The firm's plans for their centen 
nents of both hands working | ol the fu nd ear include a gift to the local bo 
junction A stand ipporting tubs Att t lay seem stretching ind the possible construction of 

used The task consists of picking uy i pomt t ‘ ommunity relation park ry othe iwroundis liu 
i small ball with one hand, dropping poli i g programme But They te heir new girls that the 
through the tube into the other hand and Grant t ‘ i special point ol WOrKS 4S 4 teal But if ot 
placing the ball aside while the | bringing it tice Of people in the that they work 1 teat th 
hand selects a further ball district 1 th iit peak for ther inhabitant They give and the 

Perception requires the use ol { sel ve I he none to start with ind fror t cxamph lea 
heet having a number of figure ind is it Ww 1 the holiday season othe tir whate 
letters against a camouflage background Afterward en applicants in one likewise 
The applicant tries to spot as mar i 
possible in a given time : 

For evesicht a stereometer is used “508 onthe shop floor that industry starts being a good 
Various tests are given since good sight i neighbour and, in so doing, a firm may find that it has cast its 
essential to textile work In cases of bread up the waters and been well and truly rewarded for it.”’ 
PERSONNEL MANAGEMENT & METHODS 77 








16 JANUARY, 1957 


When Executives 


Management News & Ideas shouta eg 


to Worry 


NE popular fallacy currently being 

scotched is that business executives 

- " . ’ are more prone to heart disease than those 

Firm Launches Scholarship Scheme in less demanding occupations. Relative 

age has far more to do with the possi- 

bility of having a heart attack, according 
to Dr. Paul Dudley White 


5 pete R Ltd. are to award three years being spent at the university and 
Undoubtedly, heart conditions cause 


university scholarships annually the first and fourth under training in 


two for honours degrees in electrical the company’s engineering school and 
engineering and one for an honours in various factory departments The 4 great waste of fine executive talent—one 
degree in mechanical engineering. The courses are also to encourage what the of the few commodities genuinely scarce 
holarships, tenable at Southampton ompany calls “broadly based academic '" today’s business world—and there is 
University, chosen because of its strong studies good reason for business men to take 
engineering faculty, will each be worth During residence at the university, their health seriously. One eminent 
ihout £1,900 over the full period of £285 per year will be awarded to each consultant to industry has tabulated 
tudy tudent, while during periods spent at seven “danger signals of approaching 
Ihe company will also award four the company’s establishments each stu heart trouble which deserve the attention 
exhibitions annually for courses at dent is to be paid on a scale increasing ol every business man 
technical colleges for diplomas in tech half yearly from £5 6s. 3d. per week at the 1. A tendency to start putting on weight 
nology. These will each be worth £1,200 age of 18 to £11 Ils. per week at the age 2. Losing sleep because of business 
over the period of study of 23 WOrTries 
The scholarships will be open for The exhibitions will be for candidates 3. Growing apprehensive 
ompetition to ixth-form pupils at with passes in pure mathematics, applied 4 Developing a dislike for responsi- 
public and grammar schools who have mathematics and physics at advanced bility 
ittained university entrance examination level General Certificate of Education 5 Finding the heart beating faster as 
level. The courses will be of five year ind will be for sandwich courses leading job pressure rises 
duration, the second, third and fifth to the diploma in technology 6. Becoming reluctant to accept promo- 
tions 
Needing a drink or two to “get 
New Craft School Wisbech cannery This gimmick was homework done.” 
= used in order to draw special attention to One obvious answer, from the corporate 
A NEW Craft Training School for the uggestion cheme throughout ten standpoint, is a system of regular medical 
apprentices employed by EHritish Smedley canneries in Great Britain. examinations for executives—at least as 
Oxygen Engineering Limited was opened Mr. Noon invented a modification to good as those furnished as a_ fringe 
recently at Edmonton carton forming machines which resulted benefit to employees, or by some unions 
Since 1951, when the company’s new jin a 20 per cent increase in the filling to their members 
ipprenticeship schemes were first put rate without extra labour or overtime The Biddle Survey (Biddle Purchasing 
into operation, it was felt that there was a payment Co., New York), Sth January. 1956 


vreat need for a training school to be 
completely separate from the production 


Se ee ott fee one eae hihe |BAD OLD DAYS IN SAFETY TABLEAUX... 


| 
| 
firm with a real knowledge and appre- | Ljicm IGHT of a varied programme bin, the company’s welfare supervisor, | 
| 


—— — 


lation of basic engineering craft skills. | irranged at the main Liverpool was narrated by Mr. Robert James, a 
The school will also be used for ad }factory of Automatic Telephone & member of the Liverpool Playhouse. The 

anced craft training and also for third " Eiectric Company, in connection with cast was made up entirely of A. T. & I 

car apprentices to ensure that experience the National Industrial Safety Week employees 

gained in the previous two years in the was 4 stage presentation of a series of Other special events arranged at the 

workshops is firmly established, that colourtul tableaux depicting safety pro main works and branch factories during 

misconceptions can be rectified and new gress through the ages the week included a “spotting the 

developments taught The scenes depicted what the factory hazards** competition, and a_ contest 
The school was completed in nine night have looked like in A.D. 56 (Stone to fing! the best safety idea. Film shows, 

months at a cost of £26,000. The building Age) in 1756 (Industrial Revolution), poster displays and exhibitions of pro- 

omprises a machine shop, fitting section ind what it looks like today The script, tective clothing were among other 

ind a lecture room, and the shops are which was written by Mis D. M. Cab features 

laid out to enable the wide range of work 

in plant, industrial, medical and aircraft lade len dans 

hields to be covered The school in also f 

be used for intensive courses for the up 

vrading of fitters, machinist ind in 

pectors, and also for the teaching of new 

techniques to staff in general. It ite! 


tor 45 to $0 students 


Silver Lining 
WHEEL BARROW-LOAD of florins 





und half-crowns to the value of £100 ™ 
~~ 
wus recently presented to Mr. R. ¢ on 
Noon, a maintenance fitter at Smedley’s Employees enjoy their ‘wretched’ conditions 
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essential to textile work Ir ise ol 
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CHIEF INSPECTOR 
STILL 
SATISFIED 


188,403 accidents during 
premises covered by the 


NOT 


HERE were 

1955 in all 
Factories Act 
1954, states the 
the Chief Inspector of 
George Barnett 


compared with 185,167 1 
innual Report of 
Factor S) 


This increase was due 


latest 


however, to the fact that more peopk 
were af work than ever betore, and 
actual fact the over-all accident rat 
the lowest vet recorded 

Other points made in the Report we 
as follows 

The guarding of certain specitied 


of new machinery had a legal obligatior 
of which makers were becoming 
creasingly aware, but imported tore 
machinery remained a perennial source 
of trouble 

The increase in mechanisatio Wil 
eliminating much heavy manual and dirt 
work but firms had to guard against new 
risks Of a more complicated nature 
Nowada chemical, electrical and et 
gineering hazards might be ftound to 
gether in one plant the old clea 
borderline between traac were tending 
to disappear 

Progress in reducing accidents among 
women and girls is being made but not 
fast enough, even bearing in mind the 
large imerease in. numbe employed 


during the last few years 


Even in factories where lack of space ¢ iva 
wa not an acute probler there x holid 
plenty of evidence of poor housekeeping’ wit! 
and general lack of tidine Sir George Parlia 
put order and tidiness as Number One tor ti 
on the list ot accident preventio Lack 
prioritice ne lar 

Inspecto report on the u eased us t st) 
ol ifety tootwear In idditior toot il wil 
accidents had clearly demonstrated the ( ! 
need for men who wear ifety tootwea extra cl 
to have two pat The accidents have Mi 
occurred while safety boo were being ‘ 
repaired I 

Brit 


H orthy Retort I 


STUNG by i Pre iti that the : 
& Enelish worker think onl i | H 


football pool i Sutton Coldteld builcde 3 To 
Mr. T. P. Smith, and h vor ke erected pojiy 
a two-store three-bedroomed house ! . 
two day The work moreove - 
done in the space of weekend rr I} 
when the worker lar most like ‘ il 
turn to h illeged obse 0 , 
But this wa home wi ta dill ke ho 
orde Work began at & 0 S 
day, the foundations and the d | j | 
having already been laid By now I e ask 
upstair window were if ! iw , $10) 
continued by floodlight until a late hou etwee 
On Sunday the plumbc were at work r 
ind on Monday, while the workmen were | 1, 
tidying up, the furniture ul irrived emis 
Result i first dividend in sense o H 
achievement 0 ro 
PERSONNEL MANAGEMENT & METH 
, an | i ¢ iv ayryy ty tw a*e 


bread up 





(Barton) 


Brita 


Hlas 


the waters and been 


hief Inspector would be satisfied with this foundry of Platts 
Ltd., which is fully automatic and said to be the most moder: 
G.E.c. Engineers planned the lighting scheme ( 


began in 1954 and 


Your Firm a 


H lia in GCsreat 
ip primarily to 

» take an annual 

holida 


decreed | 


mt thut 
now 
working popula 
olida at 


matt 


horn 
reason for 
ta it-home ind 
incil will help b 
to pay tor then 
ie without an 


obj 
Niday maker i 
to take holida 


n ot the annual 
0 nable hoteles 


Tel 


oon lume 
OOO and over 
1 000 
L100 


red £1 per 


J ot 


well and truly rewarded for it.’ 


nstr 


it is Now in productior 


Holiday Problem? 


then b t 


oom 


for 100 roo or ove 


burthe detail i hye } 
1. MacPhail, Dexion 
Road, London, N.W-¢ 


Vo Hand Went Up 


| ANDS 
industrial mathema 

Lord Halsbu of members of the 

W ork Mar 


up those 


who have lh 


ion ol iver TT 
it Southport recent! to celebrite 

Sth annive il 

Not a ne h dl ent | ri 
Halsbu went on to explain that 
trial mathe il “ yom té ‘; 
than in ! cise t ‘ | 
management tech jin the 
cal 

I} h udu ‘ on ‘ 
not | b ‘ } ene 

j 
Indu i é ided 
ote ! ‘ ‘ 

a I ’ ! juice he tlhe 
in ind t} thes { 
oft k nad bluff iH ‘ 

esent tl ‘ { ‘ onl 
De th ) j 

Ion 1 th | ‘ 

he ‘ i ‘ } 
cub ‘ 

' ; } 

Work ri { he 
I juc r hull ! 
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“PERSONNEL MANAGEMENT J&¥METHODS”’ presents a new series on— 


() meet present-day needs we 

make the maximum use of ithable 

man-powel More than te yeur 
ilter the war our resource ire till 
extended to the utmost. In these cond 
tions employers often have only a limited 
field trom which to recruit ind me 
workers in factories and offices are ofte 


ill-equipped to operate to their ful 


capacity because they do not know how 
Some pick up the job from experienced 
workers, but this take a long = time 
except for the simplest jobs, and high 


proficiency 1s seldom attained in this wa 


Systematic training is the remedy, and 
“ueois being applied in factori But not 
in office or not very much 

But tramimg in what’? Every office 
makes different demands on its personne! 
This is the reason why the period followin 
engagement provides the crucial oppor 
tunities for the traming of office worker 
even though they must be in possession of 
ertain elementary clerical skills betore 
they can be engaged. Il these oppor 


tunities are missed, it ts difficult to recovers 
lost ground 
But the danger in post-ents 


that part-time jot 


training t 


it tends to become the 


ol an already overworked upervisor oO 


office manager who has no special abilit 


either innate or acquired, for teaching 


job, and who has little relish for the task 
Yet there is an art in traming office 
workel for it has been shown beyond 
doubt that supervisors differ considerab! 


in the results they can obtain with the same 
tafl, and further that peopl 


rrore 


tend to yet 
atistaction trom working unde 


efhorent supervisor 


Ihe reason for this 1 inp in 
efhcient supervisor knows how to secure 
the required results with the least effort 
This is an art that can be learned 

But there is no magic tormula, no 
ourse of “Six Easy Lesson We sta 
from what we know that every person 
different trom the neat ind onclucde 
that to tram young Joe up to h ful 

ipacity as an office worker we need to 
know not only the jobs we are to teact 
him, but as much as possible about Joc 
himself As Joe is young, he probabl 
won't talk much —at first Phat ou 
first hurdle Some upervisor never 


urmount it, and seldom exchange more 


than a few words with newcomer 


Training in office work involve much 
more than trainine in basic clerical pro 
COS In its own interests (lo put it m 
30 


How to 


Train 


Othce Workers 


1. Instruction at the desk 


By J 


Training Officer of the Lond 


This is the first of four 


important 


N. GIBSON, B.A., LL.B., 


County Council 


articles outlining a 


programme for the systematic training of office workers at 


all levels. 


to make the most of their human 


The author's theme is a chalienge to management 


“raw material’ and to 


do so right from the first day of employment. 


/ her manavement rust feveliop an 
intezrated programme of training at all 
level The programme would fall 
naturall nto the followin adi wo 


Initial and ibsequent training at the 


desk 
Induction courses for new employee 
ind the tol up 
5. Course lo supervisol | the 
follow 
4. Course management ind =the 
tollow-uy 
It intended to cover these topics in a 
eri of artick in the order given 
Iraining at the desk is not only the 


beginning, however —it also runs through 


out traming ipervision and manage 


nent. Even at top management level, the 


man who ts past learning at his desk —-1.¢ 
past being t ed by his equals and 
ubordinates also past his _ best 


work In formal 


lassroom 


addition, training in 
iference is indispensable 
their work as a 


ind «x 


if employ ces to see 


contribution to a larger whole and to take 
an intelligent interest tn it 

Io encourage a general curiosity about 
the whole of the office pays dividends in 


increased competence and versatility 
employees become more easily inte: 
changeable, a considerable asset at time 


leave, sickness or unforeseen 


And on top of other forms 


of annual 
emergency 
ot training, Management must arrange to 
provide experience of adequate breadth 
by periodical changes of job for all grade 
ot office workers, including the manage: 
themselves 

The training 
into Operation on the first day of emplo 


programme must come 
ment because of the importance of first 
impressions and of the feeling of “be 
longing” in reducing staff turnover and 
producing high morale, t.e. a high level of 
willingness 

A welcome by the personnel manage: 
which puts the newcomer at ease cannot 
be dispensed with. This need not be 
an individual interview-—-up to seven or 
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PERSONNEL MANAGEMENT 4&4 M 4 
eight newcome le be see 
one time witho 1c oO the int i 
0 ne nm wor (oOo j thon ; 
Wa hould be i ed nd < 
come nould feel tree t Kg 
Or nention al fith c t 
to then 
A small handbook co he ‘ 
needed informatio ] n “ 
cartoor ind tlhustratio esse 
Every new entrant no 1} De give 
opy, and the personne i ( hk A ttt , \ 
pend a tew inute tio ‘ ‘ P 
é 
the salient point pa ila irrange eeded inf t 
I ent 0) pa k is ; 1 4 ii 4 } rur wit 
method of recordu < } Nas! / 
roon inteen ind ell la ‘ . 
(In all th by the way ip ot tea Nh ' ont 
Job for Supervisors 
The responsibil lo ning mm 
cone it the desk rest juarel Ipo 
t upervisor whethe nh liscnar gee end ) 
it directly or by delegation re 
Every newcomer should be prope: ] j 
introduced to hi ipervisor who should bre ” F 
whether he believes he ha he time o rlie non 
not, spend a few minutes in conversati /} 
th him. This not time wasted. The eam sj 
conversation shouid be purposive and ca / 
ive uch time tate! After i briel hi 
explanation in simple ter ol the work may 
of his section, the supervisor should t I illoca 
to get the newcomer to talk about h i fo 
elf. His success in this will depend or new in wi 
the friendliness of his tnitial approach lo en t 
on his readiness to listen and on hi ul ow the re 
ibility to put the other at his ease The It he has don 
ipervisor should ensure that the new what w i 
comer knows his way about the building leal cl ‘ 
From this first interview the superviso It 
will have formed a rough estimate of the ] Line 
new man. and he should now introduc iter, t t 
him to the other worker n the office or j 
ection (but not to too iny il tr on 
same time) and give h op to ad \ 0 
which the iper oO id ue Oo be wit! A 


G Hints for Helpin 


A. The Personnel Manager's Job 








aweer 





Casum 





Pretenged tinees 


“ee 

it th Ww 

} hy he will 

The object ol 

rie he ha 

i“ / a file 

h woth office 
for developu 

f hech 
” f he i 
K, the per ( 

ern of telling the 
<« done, ietting hi 

what he has done 


used in the office 


ng different tror 


has at 


upervisor 
elul piece of desh 


nt tor uperviso 


ber. both now and 


way 


take 


» prohicien 
preferabl 
per hou 


uk 


on which he 


bloyees 


| Welcome newcomers put them at ease, « ge questions 
2 Present the firm's staff handbook, expla na nts 
B. The Supervisor's job 
4. Make time for a chat, |ister as well as talk 
5. Introduce other workers—but tt nany t 
6 Give the entrant a joo tod as ON as D 


PE 
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ne ¢ ged lo crn | 

uz the new i th cue 
ol 4 ivi iw that ! ~ 
lor whic aL i responsibk n ! 
taste ol esponsibdilil I he t™ 
or someone delegated by hi who kt 
how to train hould guide he me 
ind help him in dithcultsc 

The pace of the traimuing give ho 
idapted to the ibilit ol the t 
(,o0ing too tast ius bewilder 
voing too lowly make traming 
interesting and attention wander 
trainee general educational attar 

ist also be taken into acco t | 
train fu equirement theretor 
know something about h mal 
this the ipervisor should give | 
full a briefing as he car 

But however quick and accomy 
the traimec echnical tern hould 
he used without explanation It fitt 
tor invorn of experience to keer ! 
ontur ) ind, and so n f 
first th he train t do ‘ b 
if leur to the new in that questi 
velcomed at all time Mar I 
understand and costly error } ce bx 
prevented by thi immiple device 

All office workers, not only newc« 
must be trained to seek the uper 
instructions intelligently ¢. to stat 
relevant facts and precedents, to ind 
learly what the problem | ind to sugwe 
in appropriate olution 

It 18 assumed that up to now no sb 
or knowledge have been demanded 
the newcomer othe than thos puns ‘ 
on re tment (responsibility of thos 
harge of selection) or those wh 
taught it the lesk (responsi! 

l™ or) But ifter itn r 
ixtec weck cw ecruit ho } 
niven torr i ng i } 
ours 


NEXT MONTH — Induction Courses 

















LIFE-LONG SECURITY 


Industrial Pension 
Durham MA 
Sociel) Ky. 6a 


. 


known to reade of thi 


William 
Welfare 


Schemes. 
Indu 


trial 


author of this most informative 


necessary inve i ilread well 
journal through 
veries of onnel 
record In this latest 
tematic analysis of 


should be of great help 


his recent irfticles on px 


booklet he pro 


buckvround 


ides a 


information that 


to any executive charged with working 
out a suitable pension scheme for hi 
irem 

A recent Gallup Poll in industs 


asked the question “Which of these do 
you think 1s the most important?” li 
imong others, better working 
better pension schemes 
long-term contracts and higher 
wages Thirty-five per cent of 
responding put better working condition 
first and 2% per cent pension schemes 


sting 
conditions 
proht haring 
schemes 
those 


Mr. Durham analyses the different type 
of schemes and surveys their operation in 
more than 200 firms The 
kept concise and strictly 
number of useful tables lend support 
One interesting conclusion ts that 

maltler firms do have schemes for 

personnel, there ts a stronger 
for them to apply the 
both staff and works employees, the larger 
firms tend to have separate 
But, in all, the booklet 
representative picture of the development 
of industrial pension schemes through the 
in firms of over 250 employee 


text has been 


factual and a 
where 
work 
tendency 
same scheme to 

wheme 


does present a 


country 


PLANNING HEALTH 


Functions of an Occupational Health 
Service in an Industrial Organisation 
Industrial Welfare Society ; 

195? the Asso 


fee ARDS the end of 

ciation of Industrial Medical Officer 
that a hould be pre 
pared which would set forth the function 


decided document 


industrial of 
This was in 


ums and objects of an 
occupational health service 
response to an increasing number ol 
for the development of su 


national bast 


proposal 


ervice on a 


This booklet, then, published by the 
\.1M.O. with the assistance of the In 
dustrial Welfare Society, sets out a clear 
tatement of the tasks which would 
concern those working in such an ex 
panded service An outline is given of 
the scope and functions of an occupa 


tional health service together with a brief 


32 


n the shape of exciting glimpse ft were 


oos. dirty brushes. grey tea-clott 


Today’s Ideas in 


‘J NEW BOOKS «x NEW FILMS /! } 


ost } the trai 0 ied i pr 
tithoner in OCccCUpAll | health It also 
rl ¢ i il CxXcellel ’ le to those 
orga ion and offi | lepartment 
nterested in the ib 
ORTHODOX PRECEPTS 
Management In Action By Lawrence 
\ Appl Bailey Bro & Swinfen 
Lid 46. St. Gilke Hich Street, London 
W.C 2 4) 
TTHE Art of Getting Things Done 
through People is the sub-title 
of this one of the most recent symposia 
on better management to come trom the 
U.S.A. The author is one of the leading 
figures in the American Management 


Association and this book consists of a 
election of his writings that have appeared 


im various publications from time to 
linn 

What new can one say about these 
tomes that form part and parcel of 
America managerial scene? In that 
it subscribes to the accepted values of 


tne 
that 
understood, 


morality, that it advocates 


industrial relations 


Western 
need for 
workpeople have got to be 
that its precepts suggest an amalgam of 
Samuel Smiles and Dale Carnegie—in 
ill these things this book resembles a 
hundred other theme. The 
chapter tithes more or less tell the story 
Basic Attitudes Towards People 
Thoughtful Management ‘No Mis 
takes No Progress Know Them 
By Their Names and so on 
In the final chapter Mr 
peculate on the 
sidmuinistration lo 
onnel administra 
maintaining 
work 


sound 


on the same 


Appley 
future role of pet 
sonnel put it ver 
imply Ne Say pers 
tion has the ponsibility of 
the America way of tite in 
relationship 

lo m uf A uselul 


Olume tor the 


reference libs or for anyone wishing 
to gel in a rate picture of orthodox 
American thinking on industrial relations 


IRON IN THE SOUL 


i be center of Sir Henry Bessemer 

revolution process lor making 
teel cheap! { quickly from hematite 
ore has inspired the Workington lron and 
Steel Compar Oo pay tribute in film 
Industrially the can be no doubt of the 
ichievement United Steel (ot which 
the Workington company ts a branch) 


but The Steel Road proves one of the 


6 Ways to Boost 


industrial films to which 


public ts 


tcreot yped 
the British 
iccustomed 


cinema growing 


True, the music—now solemn, now 
discordantly mechanical -does little to 
poi the sheer thrill of the “ blowing’ 
process, when a furious spout of flame 
roars trom the mixer, the colour camera 
itching superbly both the fascinating 
horror and the exciting colour changes 
There is a falseness, however, in the 
tensed faces olf the men controlling the 


men to whom this 
job of work: and 
the 
red 
being rolled into rails as 
at the 
would have been 
proud to see so many rails stacked ready 
for shipping to all parts of the 
But one wonders if he would have been 
proud of the unsmiling faces in the shabby 
Workington streets, and the stolid, grey 
“modern” housing estate where no blade 
of grass or leaf of a tree was allowed to 


rious proces cs 
the 

under-twelves 
hot “blooms” 
‘wagging thet 


routine 
aiming tor 
describes 


irely, a 
cript is 
when it 


tails with pleasure 
Bessemer, we are told 


progress 


world 


A Af 
WANS 


445 Wars 





A fine achievement but no blade of grass 


suggest discord in a depressing symphony 
of concrete. Perhaps he might if he were 
typical of the dour, calculating harbinger 
of the industrial revolution who 
the face of Britain, and gave us prosperity 
at the expense of beauty 


scarred 


HEMEL HOMESTEAD 


This is the tithe of a new 10-minute 
colour film produced by Dexion Lid 
primarily to give employees’ wives an 


idea of the kind of place they will live in 


when the company moves to its new 
factory at Hemel Hempstead 

New towns are said to lack that 
indetinable thing called atmosphere 


but that is not the impression induced by 
Hemel Homestead. Somehow the tilm 
conveys bustle and a sense of community 
well as newness and neatness 
The whole was “shot’’ by members of 
Devion staff, using a G. B.-Bell & Howell 
model 603 auto load 16 mm. camera, and 


spirit as 


produced for under £300 including the 
services of a professional film editor 
JANUARY, 1957 


that it will work with maximum efficien 


A new counter hand is often not selected 





lich 

















Boost Canteen 


Good wine need. 


industrial cante 


HE canteen has three hop w 


dows 
1. The menu board 
2. The food it sells displayed on counte: 
and 
3. The attendants who ser 


and trolley 
e behind the 
counters and who make their way around 
behind their 


excellent the 


laden trolleys 
food 
quick the service, however low the price 


the factory 


However howeve 


unless these shop windows are strikingly 
dressed ales will be lower than they 
should he 

There are three main ways of selling 


your canteen food: these are by display 


by description and by personality 





One canteen that makes a point 
of selling its food is that at the 
head office of Kodak Ltd., in 
Kingsway, W.C.2. Above, a well 
appointed snack bar service for 
those who do not want a full meal 
Right, staff relax in the coffee 
lounge. For firms with the space, 
a coffee lounge is always advis 
able beth as a social 
and as a means of clearing the 
dining room 


amenity 
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Sales With-SALESMANSHIP! 


By WINIFRED McCULLOUGH 
Canteens Adviser justrial Welfare Society 


i 


heen true of the 


thre é 


no bush! Th Hd saw has alas never 


Good food must he sold, and here are practical 


vas f doing it 


SELLING BY DISPLAY been washed and polished with a trace o 
Pride in the good food available must Olive oil a few radish rose one 

be con unicated to the people whose brilliant red and green pepper Try 

job it is to dress out counters and trolleys fact, a dash of imagination, a touct 

ind to keep them fresh and attractive ‘'ngenuity 

throughout the meal break Nothing should ever be on or around 
But as well a pride they need know food counter that does not ctivel 

how The art of dressing a cold counter promote appetite The cduishe ind 


one that must be utensils on it should be bright and ck 


f istakingly taught 


to the person responsibk Well chosen and in good repair—away with soup u 
dishes and = garnishe make a great saucepans and milk pudding in chipped 
difference: utter ch iness is one of the blackened, enamel dishes. Mops and 
finest aids in displ food Don't be brooms and buckets should be or 


itished with the or garnish of cress spicuous by their absence. Diushclotl 
ind parsley Tr few nasturtium modestly resting in clean bowls of wate 
leaves and flows ome fruit that has (not forgetting a drop of detergent) 

Every drying cloth in sight should be 


spotless Empty dishes should be taker 


iway as soon as the last portion is gone 


Ladles and spoons should be sterilised 


between each service 


In addition to such matters, which are 


primarily those of training and super 
vision, the appearance of the counter and 


the food on it can be infinitely improved 
by brilliant lighting 
i 


of colour on and behind the counter and 


by the inspired us 
by making sure that such glimpses of the 


kitchen as are visible are pleasant and 
appetising 
An occasional trip along the counter a 


dinner 


one of the queue can pay sur 


prising dividends to the person in charge 








) the shape of exciting glimps wre that it will work with maximum efficiet 


ops, dirty brushes, grey tea-clott 6 Ways to Boost A new counter hand is often not selected 
——— a FOOD SALES it all in the true sense of the word and 


f , 
00 . having been fitted out with an overall tl 


te t ‘ he rile tselt |. Kee our co r 
juite the contrar > r de unters clean, doesn't fit her and a cap that makes | 
oF great importance | at = one coprey food look ridiculot ! thrown in at the deep 
eyvotiate . that the tea ot na appetisingly. : a ‘ , ff 
end of the se Ice ounter and expect 


2. See that food trolleys are 


haken up ind the ream doughs 
always arranged to best 


to keep afloat 








ot on terms of reprehensibk ' i 
; . possible advantage. She learns to slosh food on to plates at 
tn tte auUsaue ron . re , 
lky troll ts it { 3. Make your menus attractive reasonable speed. If she is a sociable 
il roney yu i Onaductlo 
P P , ' "F to read. Describe meals in full. oul she will even smile again when the 
incertain temper and ad ] 
ith - ; ’ , 4. Go in for special lines at feeling of panic has died down, but she 
once Ww l which i i¢ a 
' regular intervals. won't se// anything to anybody All the 
nappy ware 
. 4. troll ld 5. See that your counter-hands thought and care and money that went 
4 ca 10 A mul ' 
iad + tox deal | ’ are smart, clean and, if into the meals will be wasted on her and 
aL picasan oO Oo il wuld 
’ -) . possible, reasonably young. SHE IS THE POINT OF SALI 
‘ © clean and have prop orage 6. Teach them to serve food, not ; ' ss ; 
ind display facilities for its ware There A counter or trolley attendant must be 
; slosh it on a plate. 
hould be a drawer tor mone ind so izht for the job in that she ts fairly you 
cans of catching spilled tea decent! idaptable, quick moving and ev 
vy spl 
here is no reason why a troll hye ; lo in the foad he ell tempered. She must be initiated carefull 
ays v y ! r ! | a in ood Or 
ot be a small attractive shop on whee { } larke nature | halkis nto the job so that it never overburder 
‘ v } ! ' i ) ! l if ) i i 
Bul to make it so and keep it so, tf pile vv ly on a threadbare board ich her nor lets her form bad habits of eith« 
of uneven floors, factory dust and genera nvitations to indifference the technical or more personal kind 
vear and tear, does take yood d The girl who hands the food over mu 
vb i 1 el : | EAT FNIED STEW ll about it. She must have a tast 
Phat wor an on per «© ANOW a adoutl rw MUS ave a SUC 
( ‘ a ¢ ul ( . MASHED » POTS. PEAS ne s { ’ { le : 
Trolley inspection, including taking 8B BEANS CAB PUD of every new dish and 4 clear explanation 
lrink of tea and tasting a sandwich to RICI given her of what it made of and how 
reshness, should be anothe re ila ol to serve it 
’ , . ‘ { ' 
~~ board should be clear! She must know how to keep her station 
; ‘ » r neat ul lex 
SELLING BY DESCRIPTION bl eu written and should describe bright and clean and the food she serv 
Ihe menu board is the mouthpiece + 100 An appetising wa Not untruth hot and appetising in appearance. She 
the food service manager Here he i hat defeats its object-—but intelh must be taught to have a smile for ever 
rit " ‘ " ) 
enthusiastically, For example one and no more than a word or two fo 
BELAFSTEAK PUDDING anyone 
CREAMED POTATOES Her appearance is of the first import 
BAKED BEANS IN TOMATO ance. Hands, make-up, hair, uniform 
or shoes, stockings, all must be trim and 
HARICOT MUTTON suitable 
MASHED POTATOES: GREEN The wise manager has regular meeting 
PLAS with his counter staff to put across to 
—" ' them his ideas and plans and to get from 
ire ! tr ime mca i tne eariie 
ai , them the information about consume: 
ple how much bette the 
' likes and dislikes that he can get in no 
oun 
ther way 
| i good thing to put up menus . . . 
" ind changing room To tind out 
: ' IDEAS TO BUILD UP SALES 
vhethe i pecial line couk he 
innounced o the Tanno lo publish Go after the people who never use the 
onth’s menus in advance in the work canteen Iry to find out why Do they 
wazine lo have menu holders fitted ¢@t at their machine because the dining 
to the trolk ind advertise your “Special ‘OOM | too far away? Are they the 
for toda it the morning break older group who prefer a quiet re 
special line ire. ~wonderful sellers Are they the lower-paid worker WNO 
The make our menu exciting if ant afford a full meal? Could ther 
LES POUPEES FANTASTIQUES invone il he found with a gift for needs be met in some way”? 
This delightful continental novelty attracti« vords or to lrawing, the menu boards Irv to turn the occasional into the 
never Tarts CO Mysiny the BucrENE in develop real personality. But, what- regular customer. Watch the menu 
There is no mystery attached to the com ever else the do, they should alway that bring in the greatest number of 
prehensive entertainment service reflect a prick id interest in the food on casuals Are they attracted by the highe 


provided by 


MURRAY - WARD PRODUCTIONS | >! . & Ssvire fo give pleasure throug 


priced Special or are they fish and cl 


the ood ar feeling of alertne devotees’ Or do they come onl wher 


Oo 
38 DEMESNE ROAD, WHALLEY RANGE, ; 
ovelt ol ue they happen to be in funds 
MANCHESTER, 16 
Telephone : ARDwick 1997 Try to get part-time workers to | 
SELLING TE ROUGH PERSONALITY nore than a ip of tea at starting 
Everything for your Children’s Party, Concert 
Dance, Cabaret, Sports Day, et< A new cold counter unit may cost £600 — finishing time They are usually in 
! ho d installed with immens great hurry and welcome a substantial but 
** Star ’’ Attractions Our Speciality “ges 5 instatios re . — 
nd looked tte meticulously so juickly eaten snack 
4 JANUAR 57 



















WASHING-UP 
in Canteen Kitchens 


MODERN canteens now handle all the 
washing up mechanically. The use of 
DAWSON DISHWASHING MACHINES 


effects great saving in time, labour costs and 





absence of breakages. Furthermore all 


. Dawson Dishwashing machines are made for all size 


crockery and cutlery washed by Dawson 


teens, cateri ,000 ls. D . 2 
— eating Se up to 2 — a machines satisfies the standards of hygiene 


literature will be sent on request. 
4 demanded to-day. 


‘DELUGE’ DAWSON BROS. LTD 


Dawson DISHWAS} {ERS DEPT. P.M 406 RODING LANE SOUTH 
WOODFORD GREEN - ESSEX Tel. Wanstead 7777 (4 lines) 












with BRABY machine guards > 
in wire lattice or sheet metal 


nsult us for your 
; ' ean ' 
cla require nis 


7 
FREDERICK BRABY & COMPANY LIMITED B RA BY 


LONDON WORKS, THAMES ROAD, CRAYFOR KI I ce: Bexley! 





PERSONNEL MANAGEMEN 4 METHOD 





Fai erLticc Fanart «te Ar re 


ostyled as becomingly, § 
made as beautifully as § 


her best off duty 

clothes, Dinkum Over 
lls are first rate value 
Iliustrated is a 4-ounce 
100 Nylon Taffeta in 
Wine, Reseda Green 
Rifle Green, Sky Blue 
Pink, Turquoise, Navy 
or White 


VW rap-over style 
with Rever Collar 
2 Side Pockets, Tic 
Back SW 45 
W 46 Wx 4/7 
OS 48°, XOS 48 


Style No. 4101 
Long Sleeves 
Style No. 4102 


| — Short Sleeves 


EFFICIENT 
OVERALLS 
by 


/ & 


ANGUS JOWETT & CO.,LTD 


SKELTON INDUSTRIAL ESTATE, 
SALTBURN-BY-THE-SEA, YORKS 
le lephone Skelton 142 Established 1911 





CANTEEN 


CASHIERS 
for Hire 


column 


Multi - ticket 
machine issue 
a card of 12 of 
20 tickets to the 


value of 2 


@ Customer operated 

@ Provides 24-hour service 

@ Relieves staff of handling money 
@ Speeds service 


No capital outlay. Free service. 


“Canteen meals service speeded up {25 


since installing these machines” 


Says the Personnel Manager 
BOW ATERS FIBRE CONTAINERS LTD 
Crovdon, Surre 


Write to 


NATIONAL 
AUTOMATIC 
MACHINES 


LIMITED 
Telephone A essories | 


RENTAL DIVISION, Dept. PM(1), 
25, NUTFORD PLACE, LONDON, W.1. 


PADDINGTON 625! 


JANUARY. 1957 





DISCUSSION LEADER 


received 


ARLY in 


letter 


November | 


from a personnel manage 


to which | replied directly then 


but with the holiday season just ove 


noment te 


I feel this is the appropriate 


print this letter and my repl 


He wrote “Our frm does light eneu 


eering and we employ 
I have the 
hut 1 
factotum 
else 


thrown at me Ye 


approximately St 
title of * Per 
feel 1 
with all the odd jol 


pe ople 
Manager 


eneral 


minel 
SOMME LINES am a 


which no ene wants to de erin 
ferda he managu 
and said would 
a party for the } 


the, hack to 


director sent for me 


/ 


dilte 
chon 


ice we ‘vave 


ometime before went 
after Chri 
Ti 

I have 


feel this is 


tmas and would | please organise 


clerk and | 
more job which 1 could we 
further 


only one helping me 


one 
and that or 


do without anisin 


ocial events is not part of the function of 
a personne / Manage? 


vou think of thi 


Could you please 


advise me what 


I replied *To me your letter carries an 


undertone of strong feeling which ha 


and come to. the 


the 


perhaps crystallised 


surface as a result of incident you 
have just experienced 

“You do not say what other functions 
are considered to be part of your duties 
Are you, perhaps, feeling that too much 
of your time is taken up with a variety of 
administrative and that 
not being used enough by the manage 
ment and by staff in 
works to help them to initiate personnel 


duties you are 


supervisory youl 


policies and to solve human relation 


problems? 

“All personnel managers have 
ever, administrative 
perform. These vary considerably 
firm to firm, but they commonly 


how 
some functions to 
fron 
include 
such jobs as selecting and placing labour 
organising a works committee, a canteer 


rhe 


cover many diverse welfare activities such 


or a works medical department 


as running benefit schemes, looking afte 
protective clothing or Overalls, and so on 

The organisation of social and recrea 
tional facilities is sometimes a part of thi 
general activity Many personnel mana 
gers have found, however, that such social 


activities are not the 
Their whip up 
enthusiasm for the works football 
the night 
dramatic club have been met with apathy 
and indifference 


“It seems to me 


supported by 


employees efforts to 


team 


Friday dance or the amateur 


that a far healthier 


tate of affairs prevails if such activitie 


spring from a desire on the part of some 


PERSONNEL MANAGEMENT & METHODS 


Social Secretary 


or Personnel Manager? 


The executive who was given the job 


of organising the children’s party 


et tovether and 
activuiy im 
mon interest This 


fostered and helped 


t an 

have 

n ther 

by management way which seems 
ippropriate 


ould 


tthata na 1 how 


I our Ast you perhaps 


ugec sub-committee 
¥ employees be t up to organise and 


childres 


certainl * 


run the irty There will 


ilmost ome supervisor Of 


employee with y« children in your 


GENERAL FACTOTUM? 


Is it the personne! manager's job to 
arrange social activities, or should this 
work be delegated to a works commit- 
tee? Should he concern himself only 
with the wider problems of human 
relations? What do you think are 
the proper functions of a personnel 
department? A guinea will be paid 
for each letter published on this subject. 











firm who would 4 a great deal of 


pleasure out of ng such an event 


He 


to make it a suc 


will supply ar thusiasm and drive 
which 
lo, you could not hope to equal 
When the pa 
might be given a me 
If you 


exampk 


feeling as you 


over the commuttee 
permanent status 
have a work yuncil it could, for 
hecornn recreational sub 


ommittee respo to the main com 


mittee 
From however, | sense 


You 


time 


wider issue i » mvolved 


hould perhar pend SONNE 


a job ana of own tun 
Hiow d 


Are you 
properly tx 


making your 


tion your time’ 


could 


neone else’ 


pend 


doings which more 
Have 
ou enough Have you elearly 
make 


work which Is 


defined tert rence which 


you respon ! NM 


commonly agreed to be pa 
sonnel function”? 

When 
questions sorted 


a frank talk 
might have constructive results 


you have sore ofl 


out in your owl! 


with your managing ‘ 


comment ay i! 


What do you 
is the proper relationship of the personne 


Can other people 


letter and my reply? think 


department to social and recreation 
activities? What do think 


a personnel department 


you are the 
functions of 
The actions of this managing director 
providing a party for the children remind 
the another 
Because ol 


the 


me ol practice of 
raises related 


perishable 


manage 
which 
the 
handled (packing fresh eggs for market) 


issucs 
nature of product 
the men in this concern were given Christ 
mas Day as holiday but not Boxing Da 
In heu of the Manager 
chartered a bus on day and 
the men to London for a day out which 


Boxing Day, 
a later took 
ended with a dinner at one of the large 
Although the 


they 


hotels men 
told 

rather have 
the 


what 


enjoye <lsthe 
day, the 
that 


money he 


frequently manage 
had the 
outing in th 


they liked 


never 


they would 
pent on 
own pockets to do with 
The 
to this, for he liked 
people. It is a difficult thing to give 
lo thing 


doing things for people and to do 


manager, however igre 


giving treat i 


with them instead 


PROMOTION PROBLEM 


Familiarity and Contempt 


NOTHER oft-the-job issue wa 


with me recently by a foremar 


has just been promoted trom being 


hourly-paid worker in the same de; 


When he 


memh<« 


ment to his present 
lock he be 


who 


position 
was on the me a 


a regular four meet at « 


(Continued on page 38) 





JANUARY MANAGEMENT DIARY 


SAC Ih Hill Hu 


Hotel 


Rela , 
Scarborough. Work Stud 


Ashorne 
London. Liberal td f (Crown 
nical Age Jot ecting he Nat 
A iation for Educat Cor 
Leeds. The Trai 
Talk 
bet Croldicote 
on Avon I hree 


4 Supe or 4 we ent 

merce Ashorne Hill Practice f Super 

Officer M agement 

INSTITUTE OF PERSONNEL MANAGEMENT 
| ondon The Use t Statist Per 

nw Otheoer om ' 

Manchester t t ie _ _ 

Meth { t Pit TtON OF WORKS MANAGERS 


ent ) Birmingham I I Ve 


House, near Stratiord 


Birmingham 
Oflewe Mecha ' f Dome aster 
| oughborough 


Manchester 
MANOR ef 


KLE KRTON 
Viersey side 
heflield. fa 
VATIONAI INSTITUTE OF 
PSYCHOLOGY 


INDUSTRIAI 


london 


het N , i 
( we ' dale 


ondon 


‘OE STHIAL WELFARE SOCIETY 
Kesidential 
(rand 


( curses 

Hotel, Brighton J ‘ 

t ind ¢ NDRIDGE PARK 
Hydro Hotel, Liandudns. ¢ M 

ct ‘ 


on-residential Course it Robert Hyde Hows 
4 A, b , M 
J M t RCHFONT MANOR 
peak 
‘ I j 


idential Courses and Meetin 


Ke 


Hirmingham 


FN HIBLTTON 
i 


Darhogton Olympia, London. Pack 


Dartiord 


Roya 
(,lasgow r 


al Horticultural Hall, London 
k J 
liverpool 

toda 
Manchester 16,17 ¢ 

4 Manua 

Need 
toda 
Nottingham 0 Need 

toda 
INSTITUTE OF DIRECTORS 
Ashridge Iw fu 
nail sketch of the 
political 
INSTITUTE OF 


4 


OFFICIAL 
PUBLICATIONS 


GENERAI 


( howe 


News asthe 16 


New Series No. 31 I 


ol € areer C 
( Ww4wso dd 


4-16 ne ford 


Building Board Industry in Europe. The 
cone fe tu j t it Furopea 
INDUSTRIAL 
Ashorne Hill, Leamington rk S , 
fer Supervisory Manage at HMSO 
Ashorne Hill Indust buropean Technical Digest No i 
dustrial Law ( it 4 yold t iwso 


SUPERVISORS eve De he « Just ature ’ 
i arvdit iret n prod t 


i) Fa , , 


Specialised Postal Tuition —Taken at Home in Leisure Time —f the Membership Examination 


NCTITUTE OF PERSONNEL MANAGEMENT 


leo interesting, authoritative t f t tion n 


Versonnel Managemenrc, | nomics siness A Mist lustrial 


Law, Statistics ial Administration, et 
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National Insurance Industrial tnyurtes) Acts 

1946 to 1956 

Claim tor Industrial Death Benefit. Cor 
disease-—sudden death not duc 
Commissioner Dex N 
HMSO. 44 

Claim tor 
Balance of 
pension cea 
RI) 30/56 


» eflort at work 


Ril) 29) St 


Benetit 


ments by wa 


Disablement 
when pa 


ner Dex N 


Industrial 
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Te Con 
HM S.O. 64 
National Insurance Act, 1946 to 1956 
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nan—-seasonal worker. Commissioner 1 
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STATUTORY INSTRUMENTS 

No 1820 The Wages Regulation (Wholesak 

Mantle and Costume) (Amendment) Order, 1956 

Dated November 15, 195¢ ide by the M ‘ 

f Labour and Natior Service under Section 10 

{ the Wages Coun Act, 1945 (a) HM 

4d. Amends the Wholesale Mantle and ¢ 

W age € oun G Brit ) Wage Regu 

(order 1yS4 ind subse nt endment 
from Nove b 0 
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Social Secretary or... ? 


(Continued from page 37) 


other houses each week to pla ard 


to di 


now he | 


He wonders whether he ought 


ontinue this close association 


in a position of authority over his forme 


mates This is a problem which face 


number of us a we move from one 


position of tatus to another Could 


other people with a similar experiet 


idvise thi foreman’ It 


that 


seems to 


there are arguments on both 
of this question 

A lot depends on the atmosphere of the 
hop and the factory as a whole I! 
friendly relationships prevail there is m 
reason why the foreman should not con 
tinue to play the game he enjoys with the 
As his triends, the 


will be the more scrupulous not to behave 


people of his choice 


in ways which might embarrass him wher 
on the job 

In some other factories, however, at 
association of a foreman with some mem 
staff has fanned 


feelings of jealousy 


alread 
and di 
satisfaction into a flame of open resent 


bers of his 


existing 
ment One foreman, for example, regu 
larly gave a lift in his car to one of hi 
production workers who lived in the same 
himself. It generally 
believed by the other production worker 


direction as was 
in the shop that this man was being show: 
the 

payin 


favouritism by the foreman on job 


that he was given all the good 
bonus jobs and that he was earning more 
noney than the rest as a consequence 
lhe rumour persisted even after freures ha 
heen produced which showed it to be untru 
Perhaps it’s all a question of how w 
present such matters to others. If a mars 
lady ““When I look a 
still she takes it as 
How different her 


if > were tO Say 


Says to a young 


you time stands 


compliment reactor 


instead Your tace 1 


enough to stop a clock 
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HERE’S WHY 


Hi-Dri 


IS A BETTER DRY: 





@ Hi-Dri is the most economical and efficient 


method of providing a clean, dry towel ever 


@ Hi-Dri has immediate absorbency with 


very high wet strength 
@ No queueing in the washroom. 


@ Used Hi-Dri is easily disposed 
of — including germs. 
@ Hi-Dri Dispenser Cabinets 


supplied and installed free on loan 


@ Hi-Dri is not just a paper towel, 


it’s a complete drying service ! 


In the factory, in the office, Hi-Dr 
make a big contribution to good labour 
relations 

Install Hi-Dri at the benct 
as added protection for tafl 
and reduce absenteeism. With 
waiting, no wasted man-hour 


laundry bills but a clean | 


THE COMPLETE 
DRYING SERVICE 





Hi-Dri 


PAPER TOWELS 











The modern answer to 
bicycle parking problems— 








Musie 


sets 

















‘ 
‘ 
' 
| he 
: the 
] 
' 
L Serrated arms @ 
tyre only Jnobtru ) pace 
sive and space ving 


Indestructible 
Heavily galvanised 
steel. Wide range of 
models for any wal 
post railing, etc 
Easily installed by 
unskilled labour 

NO LIFTING 

IDEAL FOR FEMALE 
STAFF 





When production rhythm begins to flag through 


we boredom or fatigue, music gets workers back into step 
Used strategically, music-while-you-work helps to 





keep output at peak level throughout the day 

Part of a covered stand, fitted with VelopA Bicycle Holders A 

and ramps, supplied to the Middlesex County Council for a 
new school, for storage at 12-inch centres 


k Rediffusion about its uses. Expert advice on 
its installation, operation and planning of pro 
grammes is freely at your disposal 

Reditfusion Staff Location and Announcement 





Systems save tume and bring the Voice of Manage 
nt to the factory floor 
None of the Rediffusion systems involves capital 
outlay \ preliminary survey entails no obligation. 
Model RT, 45°, bolted to VelopA holders, 45°, wit! MUSIC-WHILE-YOU-WORK - STAFF ANNOUNCEMENTS 
timber beam extended top brackets t STAFF LOCATION ~- TIME SIGNALS 


Suit recessed wal! ; 
Vlaintenance 1s free and nation-wide servicing 1s carried out 


LE BAS TUBE COMPANY LIMITED wh 
STRATTON HOUSE, PICCADILLY, LONDON, W.1 


CITY WALL HOUSE, 129 FINSBURY PAVEMENT, LONDON. E.C.2 Tel: MAYfair 8886 
Telephone: MOWNarch 8822 Telegrams Lebasco, Avenue nd the Broadcas 


One t Relay Service group of companies 
LONDON « MANCHESTER « GLASGOW « BELFAST 
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Eflicionew Aide The control panel is recessed and pro i 





2 creme ree 


NEW EQUIPMENT 





Products to Help Personnel, Safety and Canteen Executives 


Firms with new products for better, safer working in industry are 


asked to send details to the Editor with, if possible, an illustration. 


Readers’ enquiries should quote the reference number. 


Meating 
FOR HOT, DRY AIR § 


HIS propane portable 
heater has an output of hot, dry au 


indu 


trom 50,000 to 600,000 BLT.1 ; per 
hour, as required. The dry heat is di 

charged at a rate of 2,500 cu. ft. per 
minute; 100 per cent combustion, and 


therefore completely non-toxic and fume 


free heat, are guaranteed by means of 
the patent ring-type burner, speciall 
designed for this heater 

All controls are mechanical and the 


unit is MOst compact and manoeuvrable 
It is 18 18 36 inches; the 
case is completely insulated and remai 
even after continuou 
running; all controls are 
fibreglass, totally-enclosed 
and a patent fibreglass 
the heat stream to be directed upwards 
desired direction 


Outel 


cool days of 


mounted on a 


back 


nozzle 


panel 
allow 


downwards, or in any 
The heater has an undercarriage by which 
the elevation can be raised 15 WM, oF 
45 

Two models are available one 





shich the fan is powered by a } hy 

p. single-phase electric motor; tl 
other with a J.A.P. four-stroke engin 
onverted to operate efficiently on pre 
pane gas Ihe heater is designed fi 
Irying out plaster, concrete, et fe 
frosting sand and gravel; space heating 
ind every purpose where hot, dry air 


(PM 1205 


required 


BREEZES TO ORDER 
HIS Cotswold fan 


to be a most effective and economical 
form of space heating in winter and space 
cooling in summer. Used either on the 
floor or on the wall, the Cotswold silently 
drives hot air in winter and will 
comfortably warm an average room u 
20 minutes 


heater claim 


PERSONNEL MANAGEMENT & METHODS 





rance and colouring, 

parts on the hinged 
leaning and servicing, 
ff voltages in the ranges 


Ot 
ind with 
back plate for ea 
the fan will work « 


modern 


pp 


all moving 


200/220 and 230/250 The element is 
protected by a fety device, it can be 
ised as a fan ¢ heater by switching 
the element, and indicator lamp is 
provided to give rm glow when the 
clement | witch (PM 1206) 


Canteen 
ON-THE-SPOT RILLING 


NEW 4 tilly designed for 
A back-ba { vy is now availablk 
t | tely 10 chops or 
nutes, or toast 


Modert 
hed in 


inute 


vl " ‘ ront is fint 


wrey 


two 
i I he 
nt oO ‘ -watt panel 
ill-over heat ever 


with 


~ 





Aineetatele cant in emted ta with«etand 


rack, 1s supphed with the grill D> 
sions are 2 n. long by 12 in. high | 
11} in. wice The grilling area is 21 
by 10 in. and the loading 3 kW 


(PM 1207) 


DESIGNED FOR SPEED 


fT’WO recent canteen ticket 1 
machines hould be ol inter 

ill canteen managers, who want to speed 
the serving of meals These machine 
are customer-operated, and relieve 
teen stafl of handling money } 
serving food 

The ingle column"’’ machine issu 
Id., 2d., 3d., 6d. or Is. tickets, which are 
supplied in packs or rolls of 1,000 
Size of cabinet is 24 in. high, 6 in. wick 


9 in. deep 

The “* multi-ticket 
to issue a bulk supply of copper denor 
nation tickets m form The card 
can be subdivided with light perforation 


machine 1s designed 


card 


into 12 or 20 tickets to the total value f 
2s according to the scale of charge 
in each partic ular canteen The cabinet 
dimensions are 24 in. high, 154 in. wick 
84 in. deep 
Both machines are housed in rot 

hardwood ibinets They are operated 
solely b he imsertion of com aral are 
entire! vwechanical (PM 1208) 


PLASTIC BOTTLE 





bottle 
advar 
Light in weight, it is almost 


The Kenham 
in polythene 

tages 
unbreakabie 


vinegar 
has several 
and easy to handle 
and clean The design is pleasing 
and it is available in white, red or 


light greer (PM/1209, 





Efficiency Aids A sar ontros panel is recessed and pro Floors 








ed from damage or accidental opera 
tion Start and stop buttons are fitted 
CORKSCREW SOLUTION ind an indication lamp shows when the GUARD AGAINST DIRT 
HEREVER seal ind packing eq siprne r ! — The plugs for COLOURLESS protective finish for 
materials have to be removed fror Psy -sedcr avn which = clearly floor surfaces is a recent develop 
marked with respective polarity, and fully 
ulands for replacement (e.g pump eee gun mmeiie aromas ae See which is of considerable value in 
team engines, hydraulic machines, etc.) wr s P “ : offices, hospitals and other buildings 
essential tool is the Packing Gland . _ (PM 1211) where a clean and attractive floor is an 
hatractor The depth of he tuffing nportant factor Tretoseal is designed 
hoxes and the inconvenience of removing for use on timber, cork, linoleum and 
we cover plates have made a corkscrew Packaging other porous and semi-porous floorings 
le tool attached to a flexible shaf 7 é . fhe treatment ts quite colourless, leaving 
lor this operation the natural appearance of the floor 
This ts fully efficient for soft packing RAPID PARCELLING inaffected and it forms a hard yet 
but imadequate for hard { metal , flexible, non-slip coating which is remark 
packings, and to rectif | wood W HERE, for econ “1 reasons, pack ibly resistant to hard wear and abrasion 
ew” type of extractor has been designed ble inied out by hand par Tretoseal prevents dirt, oil and grease 
t i firm of corkscrew 1 factures ching methods, certain lisadvantages are from discolouring and damaging floor 
Having a olid ore { leratel . tabi on ow Output per unit urfaces and by reducing the need for 
{ ed, the new extracto t believed Hoo . ind per packer, lack of unito regular scrubbing and washing enables a 
Il] meet industry ler { PM 1210) ty and Lightne ind liability to burst in Considerable saving to be made in floor 
I I t fo overcome these i new par maintenance cost It 1 unaffected by 
bee ha been introduce ; detergent solutions and mild alkalis and 
ONE-MAN WELDER vid paper by the operstor, automatically Will Rot crack or craze as a result of tem 
aa, + tlic perature variations or movement in the 
A NEW welding set now available co ty nd glues the package, leaving the floor surface. The coating 1s easily 
prise t transformer, regulator and Operator free to load the machine again applied by unskilled labour, but where 
rectifier It peciall lesigned vhile the wrapping cycle is in progres labour 1s not available, the manufac 
ingle operator welding dut ind ce ' ¢ of 4 seconds) fo ensure that turers have a contract service which will 
tructed to B.S. 171:1936 and B.S. 634% without obligation, submit estimates for 
1954 where ipplicabl Insulation carrying Out this work (PM 1213) 
Cla \ The equipment ts intended fo 
peration trom a three phase ‘SO it 
upply with an input voltage inge of 1 
160 440 Ihe we iding rent contro 8 wlety 
teple ind covers the range 30/3 uny 
73 cae ee a th ae ne a FOR LIGHT WORK 
\, al O per cer Malone: ae ( NE firm of safety equipment manu 
nuous current is 250 amps. D.( Oper facturers has recently introduced an 
ircuit voltage is 64 volts D.¢ An HE extension to its range of protective glove 
hiter circuit can be fitted when the equip for men and women, One new type ol 
ent is intended for use with an H.-F. unit glove (as illustrated) has a chrome leathe: 
The components are cooled by a fan palm and thumb with a knitted two-inch 
ncorporating a centrifugal switch which wrist and twill back They are intended 
revents the equipment being used if the iS protection during light manual and 
fan is not working The air flow i issembly work Another type for similar 
lirected downwards which lesser the work 1s of cotton twill 
internal accumulation — of lu 1! A feature of the whole range is that 
equipment is mounted in a robust anek i whine occunie floor area of ©4ch pair has the name of the maker 
by, \ h and fh thieh The 'delibly printed on the inside of the cuff 
A , 1, ee ares with aniline dye to prevent pilfering b 
iptol/t 1? by | in. 
it each « Wu ible to take 
‘ proxi ‘ | in. of 
ill t ‘ { ion Once et up tor 
‘ the flexible hydrault 
peratio cred b t built-in pumy 
1 ( ( i motor enadik varia 
tions of up t in, to be indled without 
esetting No damage | used if larger 
ircels are lentally fed in, nor can the 
ick ist njury t having a hand 
iugznt Hetwes the ras ind the parcel 
the machine vill imply top betore 
ing ha 
Speed and istency are the machine 
hief qualitic Fourteen 2 Ib. packages, 
for imstance n be parcelled into one 
*s Ib. parcel at an average rate of 8&8 
parcels every minute The machine ts 
tron frame, while the housing is a rigid, also ideal for breaking down the contents 


easily detached sheet steel case in the — of large returnable containers into smaller. 
form of two wrap-round pressings and a individually wrapped units, to facilitate 


top cover handling and distribution (PM 1212) 
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PERSONNEL MANAGEMENT & METHODS 


unauthorised users As they cannot be id 


purchased in the shops, any of the glove in oscillating seat k 








used outside the place where they were fortable and, th ikers claim, extremely 
issued will be easily recognisable This durable 
I device has been introduced at the request The upholst eat is made from 
of employers (PM 1214 vuugh fibre board and granulated foam 
n ibber supported by a steel pressing and 
s overed with hard-wearing “ Vynide 
n y The adjusting screw unit provides rapid 
/ Welfare eat elevation fror ik in. to 24 in 
1 ’ Finish f Val n or dark green 
LOW COST COMFORT herd gine: enamne (PM 1215) 
y bbe tastefully produced stool f 
ithtarian design has been produced 
t ‘ ect the demand tor a cheaper type of PAPER FOR HYGIENE 
f- ACH « . have ni own 
o ™ Ona i lowe ever time he 
A he ! cer lowe ww dispensers are 
| illex th N ”) Whether the 
b he dox jirt or whether 
4 
lear ¢ tor these paper 
el « to meet tne specif 
Thes« pap ipphed indivi their two outstanding teature t 
fuall ontaming 4,000 wet strength ind mmmediate it 
owe h SO, or in rolls ency Moreover, in hospitals, work 
iS ’ illustrated). In geries and rest rooms they lend thems« 
1 CaS dispensed from a to innumerable purposes, inchudu 
c which 1 ipphed for beds and examination couche 
Tree ¢ The mulacturers provide tree 
Re ith vel ire lation and regular servicing ind 
r ‘ ! cunteen representative ire fully qualihed t 
n vidth meet nivice on washroom | em Thy 
ed is the washing recommend the towels he t 
| ! 1 polishing of requirenme ola rr fi 
I y ot truct employees on the best method 
lect t it In fact j (PM 1216 
Your classified advertisement in the 
DAILY HERALD is likely to be read by 
nearly 4,000,000 skilled workers 
That is why, through the HERALD's 
classified columns, you will certainly 
get the skilled replacements you 
are looking for. 
All you have to do is 
You can 
Phone Temple Bar 1200 (Ext. 452-8 ; 
or Manchester Central 3232 (Ext. 75 fill this 
Vacancy 
All editions 20/- per line 
RATES | Southern editions 17/6 per tine qui kl; 
Northern editions 8/- per line 
by 
Classified Advertisement Manager, . 
DAILY HERALD, Acre House, Long Acre acting 
London, W.C.2 
! 7 
NOW 
PERSONNEL MANAGEMENT & METHOD 4} 





justabdle seat Iti 


tested to withstand 


mad of & cwt., is Com 






























Protect your workers 
adequately from dust 
and mist inhalation. 
Light and comfortable. 
Fit everybody per- 
fectly. Weight 4 oz. 
Allow free breathing, 
dear vision, use of 
oggies, free speech. 
he workers will wear 
them whether watch- 
ed or not Reduce 
absenteeism. Do not 
cause perspiration or 
skin irritation. Always 
clean because pad is 
“ easily replaced 
Have given satisfaction for over 25 yearsand are the standard by 
which other lightweight masks are judged. 


alt= Ase 
_ EVERTRUSTY 





for Everybody 


in P.V.C., Rubberised 
Canvas, Basil and 
Chrome Leathers, Mole- 
cloth, Rubber, Neo- 
prene, Drill and Canvas, 
etc. 





Fecent 
4/900 


Ne 


Registered 
Oesign Me 
ou 


Send 3/3 for Mask and 6 refNis (Trial Sample) to 


MARTINDALE 


PROTECTIVE MASK 


Manufactured by 


WALLACH BROS. LTD. 
49, TABERNACLE ST., 
LONDON, E.C.2 





Members of the Royal Society 


MARTINDALE ELECTRIC CO. LTD., for the Prevention of Accidents 
41 Westmoriand Road, Lendon, N.W.9 es r - . 
also at 25 Bimbank Street, Glasgow, C.2 | Specialists in Industrial Safety since 1888 


and It! Lower Clanbrissi! Street, Dublin 











- apa . % me Write for this sample of 
—| SANITARY NUWAY INDUSTRIAL 


TOWEL <=. MATTING 


M A Cc H é NI & S Xj NUWAY matting takes the floor 
ARE att “wa in every way... 
ESSENTIAL WELFARE In Design, NUWAY patent Square-cut links 
a= 


are positively non-slip in every direction 
EQUIPMENT ‘ 
iin 
seer 
; 
{ aura 
f uses 


ad ; " ts ft y ye 
at 2d. without incurring a loss - : , ; ve matting f 
over highest yality electr 
oem I he mechanism allow for < \ ' salvar ° ving double the 
idjustment to a selling price of “ ‘ ’ ent petter GO resist 
™ 2d., td or 4d ; 


/ . 
a ~~ d << cations it s woven or 





whether wet or dry the under-surface grips 





the floor, facilitates drainage and provides a 
| I he Machine illustrated di pense 7 cushion" comfort which borders on luxury 
i b hest satit r af 

the Liha vell-known br d of QUALITY ghest quality ray 
reinforced rubber nsertion material (or 

Soluble Towe vhich are individually 

; for oily situations, plastic insertion materia!) 
packed 1 carton with two ety gives NUWAY matting a 


pin ind obtainable direct frd us | . resilience and a durability 





| 
We are now in a position to supply 
these towels at a price that will enable 


them to be sold through our machines 


corrosio For special appl 


a 


cadmiur 2pper, alurminiun 


RI WELVE MONTHS GUARANTI 


i .' : aint tee! or 
ST/18 2 Price £6 100 ot alloy or stainiess s 
IMMEDIATE DELIVERY 4 pe > cer aden 


full particulars from 


THE SIMPLAMATIC MACHINE CO., LTD, rErrCamYTTTyCtnt Tay mmmeL 


(in association with LAMBART & SMYTH, LTD.) a a ee es 7 swnroepsweete”,® e 
40 SLOANE STREET, LONDON, 5.W.! Tel. SLOa@n 17629 
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FER SVT eree rrAremwerrere ed ee 


SAFETY 


with Instant Access 










*Harco’ Machinery Guards are accurately ce 

signed to afford complete protection without in 
terfering with the efficient operation of machinery 
and are substantially constructed to withstand 
vibration and rough treatment. Full provision is 
made for authorised access for maintenance pur 

poses, and all guards fully conform to Factory Act 
requirements. Ask for List PMT 996 


*‘HARCO’ 
Machinery Guards 


IN WIREWORK OR SHEET METAL 


Harvey | 


G A HARVEY & CO (LONDON) LTD Woolw ch R id London, S.E 7 Tel GREenwich 3232 (22 lines) 











THESE Alle-Dkey SILL” 
HANGERS Ale 4 TREAT 








“ At last I can change into dry, uncreased 
clothing when | go home! It’s plain 
common sense to hang rain-soaked ‘togs’ 
on a ‘SIEBER’ Hanger instead of bund 
ling them into an unventilated, smelly 
locker. It saved me from many colds 
and my clothes are fresh and wear 











better The boss, too, must like these 

SIEBER’ Hangers because they reduce 

absenteeism and tt pace he saves is 

Locking Basket and other bound to repay ‘ itthe money they 

types of Hanger to suit individual require ost. Repair co Not on your life, 
ments, fully meeting the New Factory Act because this Hanger Equipment ts made 








to last for good ar 


D HANGER EQUIPMENT 


Permanent Exhibit at Health and Safety Centre, Londor Wl 





Installed in Factories, Offices, Public Undertakings, S$ Hospitals, et Pat. N 


Write today for full details of our Free Planning Service was. Bag. 
JAMES SIEBER EQUIPMENT CO. LTD., 30, Africa House, Kingsway, London, W.C.2. Tel.: HOL 4531 & 512! 
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‘ * 
Peter's iy iwi! 


Vending Machines 





= these advantages 
provide : 


read 


@ A mechanism that can be 
adjusted to operate on any 


number of coins 


@ Achoice of brands soluble 


and non-soluble 


@ An assurance of unlimited 


supply. 





Particulars from 


AUTOMATIC MACHINES 


Lire 


! Ladbroke Road 
London, W.lII 


Telephone: PARK 7608 











———4 





| remind you... 


! i 


l 


that if you have a vacancy to fill, junior i 


| 
| 
| lo 
| 


or senior, skilled or unskilled, you should i] 


get in touch with the Officers’ Association 


This organisation is an Employment 
Bureau, and it has on its books much 
promising material If the Officer: 
Association introduces a man, you may 
be sure that he is a candidate of complet | 
integrity, potentially suited for that par 
ticular job, and well worth interviewing 

Next time you have any vacancy what 
soever, why not first try the Officer 
Association ? Ring them at Abbey 2556 
or write to Dept. P.3, The Officers 
Association, Windsor House, Victoria 


Street, London, S.W.1. 




















| either alone or in conjunction with barriers. 






Keep 4 
plumbing clear > : 


ial One blocked waste pipe may 

cost you anything from £10 to 

7 over £100 for excavation or 

@ dismantling. A *‘*Sani-Snake"’ 

Br will cost you £10 or lessand will 

eliminate the necessity for such 

Viti, Fr costly work. Avery large num- 
— ber of famous manufacturing 

firms and departmental stores 
REMOVED by the *Sani-Snake'’ aredaily using the**Sani-Snake."’ 
after all attempts by The equipment reduces the 
other means had failed clearance of pipes to the simple 
job of turning a handle. Any 
member of the maintenance 
staff can use it. There is work 


on’ te for a **Sani-Snake "’ wherever 
weak pipes are in use. 
Sant 

eo Write for free explanatory 

— ont we iMustrated folder and price list 

vier it ail’ 

“~_ rout Licensee and Manufacturer 

an 


CHARLES C. GREY 


; 20-21 TOTTENHAM MEWS 
ye ne TOTTENHAM ST., 

“ LONDON, W.1. 

Telephone: MUSeum 9145 


INDUSTRIAL 
CLEANLINESS 


For hands and skin: 
Cleanser or Barrier ? 


industrial Dermatitis originates in skin irritation caused by chemical 
irritants and frictional effects. Barrier substances offer certain protec- 
tion during work, but may be penetrated by the abrasive effect of 
working processes, and should be reinforced by effective cleansing. 
Adequate protection is only secured by using an approved cleanser 
after work. Saroul is scientifically compounded to be fully efficient, 
it is not a harsh antiseptic, 
but a grime-removing cleansing agent which assists the natural healing 
processes of the body, and extends its protective effect into the 
hours after work. 


SAROUL HAND CLEANSER 
GIVES 24-HOUR PROTECTION 


NS 


Testing Samples and Literature free on request from Department 


Sandeman Brothers Ltd. 


BILSLAND DRIVE MARYHILL GLASGOW 


Users of Sandeman Products include | 4 P COATS 

LTO MINISTRY OF SUPPLY NATIONAL COAL BOARD 

LEVER BROTHERS IMPERIAL CHEMICAL INDUSTRIES 

GLENFIELD & KENNEDY LTO FORD MOTOR CO LTO 
NORTH BRITISH LOCOMOTIVE CO. LTD 


JANUARY 7 





]| CLASSIFIED ADVERTISEMENTS 











LIABILITY 
IS 


YOURS 






Slippery floors are dangerous and unnecessary) 

All who hold positions of responsibility in build 

ings where floors are polished, whether wood, 

linoleum, stone, tile or rubber, should insist that a 
non-slip polish is used. 


s A @™ 080 


Accidents can prove costly and all measures taken 
to prevent them are steps to better welfare. 


FURMOTO 


NON-SLIP FLOOR CREAM 


is sold in 4, 4 and | gallon tins and 5 gallon drums 


Sole Manufacturers 


FURMOTO CHEMICAL CO. LTD. 


1-3 BRIXTON ROAD, LONDON, 5.W.9 











WATERPROOF 














ated is 


(Adaptopruf No. M207) consisting of 4 
five different sizes Each ha 
healing Euflavine, a 1 
nds and burns 
Whenever a water; 
1 Adaptog t First A r 


PIONEERS OF a PR y ESTABLISHED 187! 
INDUSTRIAL = CT. xcay Gia Phone 
FIRST AID denne Pat BROad well ; 
a 
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“THE BUNNIE” 


Wandsworld incinerator 


At last—an efficient elec- 
trical incinerator for the 
hygienic disposal of sani- 
tary towels. No special 
flue required. The outer 
case does not get hot. 
No special wiring; any 
5 amp. 3-pin outlet will 
serve. Internal fan abso- 
lutely prevents emission 
f furnes, smoke or 
smell, even when hatch 

open Combustion 
chamber of refractory 
brick Automatic 
timing Details avail. 
able for installation of 
nore than one machine 
to a common flue 

Wall unting, also 

Pedestal type for floor 
noun ting 


Guaranteed for 12 months. 





Send for full particulars 
to; Dept/C.R. 


THE WANDSWORTH ELECTRICAL MFG. CO. LTD. 


Albert Drive, Sheerwater, Woking (Surrey 
hone: Woking 3506 (P B Ex ) Grams Current Woking 


136 Cromwell Road, Kensington, $.W.7 90 Vittoria Street, Birmingham | 





PARK YOUR CYCLES 
tHE ODON I way 


(REGD. TRADE MARK) 


With Odoni Patent “ All-Steel ”’ 


BICYCLE STANDS 


Types to suit all possible requirements 


SINGLE OR DOUBLE-SIDED, HORIZONTAL OR SEMI-VERTICAL 


For indoor and Outdoor use 
TYPE 10 


DOUBLE SIDED 
SEMI -VERTICAI 
OUTDOOR 
STAND, BUILT 
WITH CLOSE 
RACK 
ARRANGE 
MENT (CYCLES 
AT 12° 
CENTRES) 





st to e Manuf 


t 


ALFRED A. ODONI & CO. LTD. 
SALISBURY HOUSE, LONDON WALL 
Tel. Me LONDON, E.C.2 Yo Ae 


NATionel 6575/4 qworrs INDON, OW) Oden, Awe. Londeos 

















CLASSIFIED ADVERTISEMENTS 


CATERING 


The Economics of Safety 
ACCIDENTS ARE EXPENSIVE |) pote. Seamer Coker tai Mare | 


Sets, Refrigerators, Dishwashers, Stain 


less Steel Sinks and Fabrications, etc | 


Our prices for new and rebuilt equip | 


ment are keenest in the trade, every iten 
th NEW RANGE of | EMPLOYMENT AGENCY 


carrying full ee 
Horwood atering Equipment Ltd., 

AVIAN APPTS. AGENCY All staff for all jobs 

| Male & Female. Permanent & Temperary 109 


6/8 Stroud Green Road, London, N 4 
Tottenham Court Road, W.1. EUSton 8406 





Tel.; STA 3250/8/9 














| PROFESSIONAL EXAMINATIONS 


INCORPORATED COMMERCIAI CON 
| SULTANT” indicates’ Fellow or Associate 
| (FF BS or A.BS.C.) of The British Society of 
| Commerce (Limited by Guarantee), a professional 
| organisation for all engaged in commerce. Qualify 
| ing examinations annually, exemption may be 
| granted in approved cases. Write; Secretary, 164 
| Lord Street, Southport (19) 
| 








Incorporating 


SITUATION WANTED 


> « SP 2 > Ee ¢ | 
@ The famous SPA-TAN waterproof chrome soling WOMAN ASSISTANT PERSONNEL OFFICER 
which we and the tanners have conclusively proved | seeks post, preferably with engineering factor) 
|} emht years’ experience © objection to lesser 
will wear TWICE AS LONG as ordinary leather i ition if with modern progressive company 


Reply Box 138 Personnel Management & 


@ Our own EXCLUSIVE AND  UNRIVALLED | Methods, 109/119 Waterloo Road, S.f 
NEOPRENE sole with the WELLAND ANTI-SLIP 


PATTERN. A test pair gave 26 months wear | erveanveess Vacante 
@ The increasingly Popular COMMANDO RUBBER ee GUUOCE. Mery Eecian 
| 





sole Not a cheaper imitation but the genuine and ittuated in Essex, approximately 40 miles from 
c London, has vacancy for fully experienced Secre 
nationally advertised ITSHIDE sole tarial Assistant. Industrial experience in personnel 
and above all 
invited from suitably qualified women, under 
years of age Apply Box No. 137, Personnel 


work essential in addition to good shorthand 
GRADE 5 SAFETY | Management and Methods 109/119. Waterk 

| Road, S.E.1 

| 

| 

| 

| 


typing. Salary £10 ~~ per week Application 















( 
BRIG GS IN D Us T RIAL f O 2) T WEAR L TD TRAINING OFFICER required for Messrs 
17-23 DOVER STREET LEICESTER Birds Fy Foods Limited Applicants should 
poet A have a scientific degree and industrial 
| experience in training The successful candidat 
who will be based in London, will be required t 
irrange internal training courses for all grades of 
employees as well as the attendance of member 
COMPLETE RANGE OF {the Company at external courses As he will be 
00 required to control the tra f the Compar 
GOGGLES trainee at the arious factones of the ( mpany 
throughout the country, he will be required t psit 
1 VISORS these establishment fi > time to time I he 
pt SPECTACLES position gives an excellent opportunity for a ung 
in with drive, enthusiasm and initiative Apr 
EQu\ FACE SHIELDS writing to the Company Personnel Manager 
tird 7 od ted, Heskett use, Port 
ASBESTOS CLOTHING | Sous tonden, Wo: Porte 


Highest Quality at Lowest Cost 





PERSONNEL OFFICER required by I ec 
No. 50 Welding G i ( pany in the Manct a factor 
hcg diets tes together employing 51.400 S00 I 
t th h ald ive degree 
eq ‘ ind ‘ t tive 
ex r inagerne I 
“ e will { 
‘ it pe ‘ r 
Applicats which will be treated 
nhidence uld give full deta 
f experi ‘ ind present ila 
K Per « Managermer j 





CHAPMAN & SMITH LTD. HOLDERS HILL CIRCUS, LONDON, N.W.7 Renly i 109/119, Waterloo Road, SEI 
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a! _¢ 
on 
A Mi Dak 4 
Cellulose Acetate 
Spectac les 


there’s comfort 


4 


in safet y 


Chance's Protex Welding Filters 





Factory, mine, far you safeguard your own interests besid 
those of your mpi { watety Products I here uch 
complete comfort with all S.P. equy nt tl ng them becomes a protect: habit Light ar 
well di ned, tl face and put no irritating interferen n th 
1y of CO tion and skill 


SAFETY PRODUCTS LIMITED 
HOLMETHORPE AVE., REDHILL, SURREY * Telephones: REDHILL 4304 and 4305 


JIANUA 








No. L113. The new biack Oxford “Light- 
weight” Totectors Safety Shoe, welted 
construction, Dri-ped Chrome soles, Dunlop 
heel, vamp linings of “‘Protexa’’ fabric, 

pecially treated to resist breakdown 

caused by moulds and other 


micro-organisms. 


L 243. Full Brogue with tar 


uppers, Sussex twin grip heel 


The greatest advance in industrial footwear 


After three years of development work, the est wearing sole material yet known. The “Light 


amazing new “Lightweight” Totectors shoe weight” is a triumph of craftsmanship and every 
emerges as the greatest advance ever in the Welfare Officer must make a point of seeing it 


perfection of industrial safety footwear 


Indistinguishable from the normal footwear, ’ 
the “Lightweight” is manufactured to B.S.I. / 
Specification 1870, and is available in two styles uy 


the storm welt Oxford Black and the full Brogue 


with tan uppers, Sussex twin grip heel. Both are 


, 





fitted with the famous ‘‘ Totectors ”’ internal steel 


toe cap, affording first class protection against foot T Oo T E C T €e RR &, 


injuries. And both shoes are of welted construc- 





tion and have Dri-ped full chrome soles, the long- 


Send for illustrated brochure of the Complete Totectors range to Dept. P.M 


WILKINS & DENTON LTD - 51-52 WOBURN PLACE - LONDON - WCI 


Jrewett & Sons Ltd 


Advertisement, editoriala 





